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Report on IO1/A2 Focus Group with Teachers-Students-Parents 

 

Hosted on: 28th June, 2021 

Organized by: Fundatia EuroEd, Iasi 

Place: Iasi, Romania 

 

I. Organizational issues and focus group participants 

The Di2Learn focus group with teaching and learning stakeholders was organized in 

June 2021. Six people participated - 3 parents and 3 teachers. The parents chosen to 

participate in this focus group have either 1 or 2 children, aged between 5 and 13 years 

old. The participating teachers are part of the teaching staff at the Primary School and 

the Secondary School EuroEd. 

 

II. Agenda 

The agenda of the focus group followed the guidelines agreed by the Di2Learn 

consortium, which include (but are not limited to): 

1. Welcoming note by the event moderator 

2. Asking participants for consent to record the discussion 

3. Asking participants to introduce themselves and the organisations they represent 

4. Presentation of the Di2Learn project 

5. Discussion based on the proposed questions and Focus group guidelines 

6. Closing session, wrap-up and summary 

Final words and a “thank you” note by the Partner Organization. 

 

III. Minutes 

Please report here on the course of the meeting 

1. The focus group started with a welcoming note to the participants from the 
moderator. 
 

2. The participants were asked for their consent to have the focus group discussion 
recorded, and also to fill in the participants list. 
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3. The focus group moderator asked the participants to introduce themselves and 

the institution they represent.  
 

4. After all the participants introduced themselves, the moderator briefly presented 
the Di2Learn project. The presentation included short information about the 
project consortium, project objectives, intellectual outputs and timeline. 

 
5. After the project overview, the moderator suggested moving to the discussion 

based on the questions shared before the event, by email, with all the focus 
group invitees. 

 
6. The moderator closed meeting with a short summary and a “thank-you” note, 

highlighting how the discussed topics are important for modern teaching and 
learning. 

 
 

IV. Discussion outcomes 

PRE-COVID: 

Question 1: How was teaching / learning conducted in your organization before 

COVID? 

- Before the pandemic, children came to school for face-to-face classes, they engaged 

in various activities, trips, visits. The students came with great pleasure because they 

were involved in many educational activities, extracurricular activities, activities on 

international projects. 

-From a teacher's perspective, although we had varied technical means of teaching, we 

were hesitant about using them daily. We believed that nothing can replace direct 

interaction. Later we learned that the two can also be harmoniously combined and that 

we can rely on the benefits they offer. 

Question 2: What were the benefits of traditional teaching, before COVID-19? 

- the children's emotional needs were always met 

-  the children had a routine, a normality 

-  socialization and direct interaction (between children) 

-  attention, support and empathy were part of the daily routine 

- from the parents' perspective, the children came lovingly to school. The specifics of the 

lessons were aimed at satisfying the need for movement, socialization and emotional 

connections. The children wanted to get to school as early as possible in the morning, 

to have more play time. 
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Question 3: Before the pandemic, was online teaching ever used? 

-  5 out of 6 participants said that online teaching was not used. 

-  a parent said that they knew of a special case in their child’s class: a child who, due to 

health issues, had been physically absent from school for a semester (half of the school 

year) and that the student had participated in online lessons - via Skype. Of course, at 

the time, online lessons were not interactive and elaborate, but it set a precedent. 

Question 4: Were there internal procedures in your institution about online 

learning? 

We did not have a procedure before COVID, and when the pandemic began, everything 

was unclear: we did not know if we would do online lessons or for how long. At the time, 

online lessons were more of a draft idea. 

COVID 

Question 5: When was the time when a formal procedure aimed at online learning 

was developed? 

Close to mid-March (2020). In our school, things mobilized quite quickly, teachers were 

eager to participate in trainings. Internally, two teams of experts were organized, one 

technical and one pedagogical. 

From my perspective, as a mother, I immediately felt the mobilization of the teaching 

staff. A few days after the lockdown was announced, I received institutional email 

addresses, login passwords, access to Google Classroom. There were meetings with 

parents in which we were informed of the next steps. Both of us, parents and children, 

were trained. It was an almost instant mobilization. 

Question 6: How was the school prepared to switch towards online education? 

The school prepared for this new form of teaching by taking into account the needs of 

each category of actors involved in the teaching process. We identified the needs of 

children, parents, families, teachers - as a whole. Thus, during that period of 

uncertainty, we wanted to be the emotional base for children and families, to offer them 

support and in the shortest time we were able to meet on the selected online platforms. 

From the perspective of a parent of two children, I can tell you that we instantly sought 

to improve the technical equipment that we had at home, we arranged the workspace 

according to the indications received from the school teachers. 
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Question 7: What technical resources did you have in the school at the beginning 

of the pandemic? 

I came very often to open lessons for parents and noticed that the classrooms were 

equipped with video projectors, laptops, smartboards, etc. Somehow the children were 

familiar with teaching / learning by means of technical equipment. I noticed that the pre-

pandemic teaching process also relied on PowerPoint presentations, on visual materials 

and it seemed to me that the school kept up with the evolution of technology. 

Question 8: What were the greatest challenges of that period? From emotional, 

psychological to technical? 

For the parents, the challenge was to acquire new technical tools, so as to give the 

children the opportunity to participate simultaneously in the learning activities. We 

wanted the best equipment for our children, a good webcam, a good microphone and all 

these decisions had to be in line with our income. Another challenge was the 

organization of the internal space of the house, each of us needed privacy, a safe 

space. From an emotional point of view, we gave the children the necessary support, 

both us and the teachers. 

For us, teachers, the fear was that we will not be able to pay attention to all the children 

at the same time, that we will not be able to handle so many at once, and also achieve 

the objectives of the lessons. It seemed to me that we had so many tasks and things to 

focus our attention on, that it [i.e. online teaching] seemed to me effectively impossible. 

With a lot of patience and willpower we managed to get through it all and we got to a 

point where it all happened naturally, everything we feared we wouldn’t be able to do 

became a reflex, and even the little unforeseen moments – like when a child suddenly 

drops out of the online meeting – turned into normal moments of the lessons. All these 

changes have occurred in a relatively short time and now we are in the situation where 

we successfully face pretty much all the challenges. 

Another challenge for teachers was to attract and maintain the attention of children. 

What was happening on Zoom had to be more interesting than the alternatives that 

children had at hand – TV, cartoons or toys. 

So we used a lot of interactive games, colourful pictures, moving games. From one day 

to the next, we improved the approach and looked for variants as diverse as possible, 

from videos to puzzles. 

Question 9: How did you solve / overcome the challenges at that time? 

I have continuously explored and learned. I gained a lot of knowledge from fields that 

were not directly related to my specialization. 
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We also shared a lot, we collaborated with colleagues, we supported each other, but we 

also learned in private, we experimented. 

The children adapted very well to this period, even if we had fears; for them it was all 

natural. They especially longed for direct interaction with colleagues and friends, but the 

teachers organized social breaks in which the children had the opportunity to share 

various experiences. 

POST-COVID 

Question 10: Let's imagine that we are in the post-COVID period and that we have 

returned to normality. What lesson(s) can we say we have learned from this 

period? 

We can say that we have adapted and updated, we have learned new things, and we 

noticed that we can change very easily. 

I learned that where there are more minds, the result is far beyond what was expected. I 

discovered that sometimes you don’t say “I don't know” or “I can't” anymore, rather “I 

want to”. 

The COVID experience has led to a strengthening of teacher - parent relationships. 

Question 11: Will you continue to use online teaching after the pandemic finally 

ends? 

We will definitely use elements of online teaching in the structure of offline lessons. The 

online environment offers us inexhaustible sources. Considering that at young ages the 

child's thinking processes rely completely on intuition and that they are dependent on 

the physical, concrete object, and that in the instructive-educational process we also 

have to deal with didactic material that we cannot physically bring to the class, we will 

resort to what the internet offers us. 

Of course, we will use everything the pandemic has taught us to reach children who, for 

various reasons, cannot attend classes face-to-face. 

Question 12: How will you choose the times when you turn to online teaching, in 

the post pandemic period? 

Of course, the objective situations will be analysed and the reasons for using this 

method must be very relevant. And if we talk about absences from school for health 

reasons, we must also take into account the general condition of the child, if he/she is 

able to sit 6-7 hours in front of a computer, concentrate, participate actively, etc. Under 

no circumstances do we encourage going on vacation and attending online classes on 

Zoom, for example. 
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Question 13: If you opt for online learning, do you expect some support? 

From a parent’s perspective, in any given situation, there was support from the school; 

still, we expect to continue benefitting from it, if the case. 

The teachers say they were “given a fish” or that “they were taught how to catch fish” 

[reference to the saying ”give a man a fish and you feed him for a day; teach a man to 

fish and you feed him for a lifetime”], but clearly they need support in the future from 

parents and from the school. Without teamwork, things can turn out to be more difficult. 

V. Pictures or screenshots from onsite or online meeting 
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Annex 1. List of registered participants Di2Learn focus group 

 

 

First and last name City Country Position Organization Email address 

1. Alexandra Hanu Iasi Romania Teacher  hanu.alexandra97@g

mail.com 

2. Marinica Maftei Iasi Romania Parent  marinica4u@yahoo.co

m 

3. Adina Calugarici Iasi Romania Teacher  adina.amarie@yahoo.

com 

4. Catalina Haros Iasi Romania Parent  istrate_catalina@yaho

o.com 

5. Carmen Antonita Iasi Romania Parent  carmenantonita@yaho

o.com 

6. Cristian 

Timofticiuc 

Iasi Romania Teacher  timofticiucnc@gmail.c

om 


