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Introduction
The unexpected pandemic of Covid-19 has caused a great alternation in the educational
systems worldwide. In most countries, the spread of Covid-19 brought about temporary
closures of educational institutions while digital learning became the new normality. These
nationwide closures not only affected school learning but also imposed new ways of teaching,
bringing to light the importance of digital literacy. The current COVID-19 crisis has put into a
sharp relief the need for modernisation and digital transformation of education and training
systems across EU countries.
In accordance with the UN the Covid-19 situation has impacted on the learning of 1.6
billion learners in 195 countries worldwide influencing the learners across all levels, as well
as skills development establishments. The new challenges nevertheless led into the
development of innovative practices in terms of supporting the education and training
continuity through digital means, the Internet, television or radio.

The report IO1-A4: MULTI-MEDIA PRESENTATION OF CURRENT SCENE IN EACH
COUNTRY: COMPARATIVE BLUE PRINT REPORT
IO1-A1: MAPPING OF GOOD PRACTICES IN THE COVID-19 ERA
IO1-A2: FOCUS GROUPS AMONG TEACHERS-STUDENTS-PARENTS-(OTHER STAKEHOLDERS)
IO1-A3: READINESS DISTANCE LEARNING AUDIT TOOL FOR SCHOOLS (SELFIE TOOL)
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IO1-A1: MAPPING OF GOOD PRACTICES IN THE COVID-19 ERA:
main conclusions
1.1.

Introduction

This activity focuses on specifying the methodology related to the collection of at
apprx 5 good practices/programmes/initiatives related to the way schools/institution
responded to the Covid-19 crisis, especially related to the provision of distance
learning as a consequence of the lock-down, the stop of mobilities and F2F activities.
The following actions have been taken:
•

•
•

specified the method, procedures and type of information to be collected first onpaper and later on to be transferred online (using the platform to be developed
as part of IO3 and the options provided using Google Maps)
prepared the documents/templates and the filtering, categorising options etc.
created of synergies and partnerships with experts, stakeholders etc.
(lists, database, contact details etc.).
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IO1-A1: MAPPING OF GOOD PRACTICES IN THE COVID-19 ERA (in details): Cyprus
Private University
• European University Cyprus
• www.euc.ac.cy

Description of the organization
•The European University Cyprus (EUC) is a private university in Nicosia, Cyprus which evolved out of Cyprus College, the oldest institution of higher
education in Cyprus. The institution has a current enrollment of more than 6,500 students and provides internationally recognized undergraduate,
graduate and doctorate degrees. Students are graded based on the European Credit Transfer and Accumulation System (ECTS).
• EUC has built a reputation on the employability of its students and its investment in high-tech innovation and engagement with industry.

Name of Initative

• Online learning transition- Manuals and FAQs

Description of the Initiative
•In order to ease the transition from face2face teaching and learning to online teaching and learning the European university created
a section on their website containing support material for teachers and the students.
The material for teachers consists of videos and step by step guides related to Moodle and Blackboard Training, how to create einvigilated exams as well as support channels provided by the university.
The material for students includes training videos for Moodle online training
and exam manuals and videos in English and in Greek.

www.euc.ac.cy/el/online-learning-transition

Target Group
• university teachers, students and general public

Social impact of the initiative
The professors and students of the University were able to continue
the academic year in spite of the pandemic through online learning and exams.
Additionally, the material can be used by the general pulic and other institutions as it is available through the university's official website.
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Public body
• Cyprus Ministry of Education, Culture, Youth and Sports
• www.moec.gov.cy/en/
Name of Initative

• Action plan for distance synchronous and asynchronous learning options
Description of the Initiative
In order to counter the Covid-19 emergency, the Government of Cyprus decided to suspend the in-school operation of all public and
private schools at all levels on 11 March 2020. Within a few days after school closure, teachers (except those in vulnerable groups) were
recalled to schools to create their school specific action plan for distance synchronous and asynchronous learning options. Teachers
worked mainly from home using online tools; they were present at the school only when necessary and according to government
instructions for the safe operation of all public and private organisations. Existing infrastructure has been used to support distance
learning. Priority was given to learners’ access to a computer/tablet and internet at home. A distance synchronous education programme
has been implemented, using Microsoft Teams; more than 110 000 teachers and learners have gained access to this software. Intensive
online teacher training courses have been provided by the Pedagogical Institute of Cyprus, starting with upper secondary teachers. At
school level, networks of teachers were formed to provide peer assistance on the use of distance learning tools. Learners were taught how
to use distance learning tools with their teachers’ assistance. Supportive
educational material for all learners has been uploaded onto the education
ministry’s web page and on individual school web pages. Public and private
television channels supported overall efforts by broadcasting lessons
and other educational programmes, especially for younger learners.
www.cedefop.europa.eu/en/news-and-press/news/cyprus-responses-covid-19-outbreak

Target Group
• Public school teachers and students of all levels

Social impact of the initiative
The ministry of education made efforts to ensure the smooth
ending of the school year in a way that safeguarded the quality and credibility of the education system.
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Public Law Organisation
• The Human Resource Development Authority of Cyprus (HRDA)
• www.hrdauth.org.cy

Description of the organization
•The Human Resource Development Authority of Cyprus (HRDA) is a public law organisation established in 1979. The mission of HRDA is to create the
conditions for the planned and systematic training and development of the human resources of Cyprus, at all levels and in all sectors, in order to meet
the needs of the economy within the framework of the social and economic policy of the state.

Name of Initative

• Utilising e-Learning methods in training programmes

Description of the Initiative
•In response to the coronavirus threat and to help contain its spread, the Human Resource Development Authority of Cyprus (HRDA)
decided to promote the use of e-learning by subsidised training providers – a move also aiming at faster adoption of ICTs in vocational
training. To this end, the HRDA prepared a Supplement to the relevant policy and procedures guides (titled Utilising e-Learning methods in
training programmes), which entered into force on 26 March 2020.The scheme procedures were amended as follows:
- the physical presence of trainers in the classroom or training areas is no longer required;
- there is no obligation for the training programme to be carried out at a certified vocational training centre or at the premises of the enterprise;
- internet connectivity and ability to use e-learning tools and not a designated place is a precondition for all participants .
For increased flexibility, the HRDA does not specify the e-learning tools that can be used but requires a learning environment ensuring the
following: real time synchronous e-learning with simultaneous; access to the learning environment by the organiser as well as HRDA authorised
representatives; interaction between all users and organizers, using video,
audio and text messages; use of active, participatory and interactive training
techniques (teamwork, case studies, role play, simulation and hands-on training;)
use of formative assessment by televoting; recording each training meeting.
www.cedefop.europa.eu/en/news-and-press/news/cyprus-changing-e-learning-procedures-cvet

Target Group
•VET providers, teachers and students

Social impact of the initiative
The HRDA took action fast and as from the 26th of March 2020 all vocational training
programmes smoothly transitioned from f2f to digital learning. In a way this also promoted
the use of e-learning by subsidised training providers and the use of ICT in vocational training in general.
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Public body
• Cyprus Ministry of Education, Culture, Youth and Sports
• www.moec.gov.cy/en/
Name of Initative
• Online workshop : "Digital education in Cyprus"

Description of the Initiative
The Cyprus Ministry of Education, Culture, Sports and Youth in cooperation with universities, organised an online
workshop called "Digital Education in Cyprus". The workshop took place on Monday, 14 December 2020, from 4 to 7pm,
on Zoom.
During the workshop the following topics were explored:
•

the Ministry's policy on digital technology in education,

•

Instructional design of distance learning courses

•

Good practices of effective distance learning

•

The application of distance education in schools

www.moec.gov.cy/psifiaki_ekpaidefsi.html

Target Group
• General public

Social impact of the initiative
The workshop contributed to the Ministry of Education and Culture's
objective of strengthening education through the full use of digital technology.
Additionally, after the workshop all the presentations and material
of the workshop were uploaded on the official website of the Ministry
and can be accessed by anyone. Through the workshop the paricipants gained a greater understaniding and knowledge on how to proceed with digital learning.
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Public University
• The Human Resource Development Authority of Cyprus (HRDA)
• www.ouc.ac.cy/index.php/en/

Description of the organization
•The Open University of Cyprus in Nicosia), is one of the few distance learning universities in Cyprus. The University was established, in
2002, to fill an important gap for open and distance education in the higher education system of the Republic of Cyprus, in response to the
growing demand for continuing education and lifelong learning. It is the first and only Higher Education Institution in Cyprus that provides
open and distance education at undergraduate and postgraduate level. Placing great emphasis on research, the OUC promotes research
programmes aiming towards the development of methodologies and corresponding high technologies for open and distance learning.

Name of Initative

• Presentation of the University's digital education infrastructure and distance learning
methodology to the Ministry of Education, Citlure Youth and Sport

Description of the Initiative
• The Open University of Cyprus presented its modern Platform of Tele-education, the tools of e-Teaching & Learning and
its distance learning methodology to the Ministry of Education, Culture, Sports and Youth (MPEY). The presentation took
place on the 22nd October 2020. The tele-education tools and cutting-edge technologies that the OUC incorporates in its
educational processes were showcased.
www.ouc.ac.cy/index.php/el/news-events-menu-2/nea/374-news-general/1526-yppan

Target Group
• Teachers of all levels

Social impact of the initiative
The Open University of Cyprus showed that it stands beside the State with its staff,
expertise and infrastructure, ready to contribute to the support of the actions of the
Ministry of Education for the use of new technologies in education
and the implementation of digital teaching and learning methods at all levels of education.
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IO1-A1: MAPPING OF GOOD PRACTICES IN THE COVID-19 ERA (in details): Italy
Secondary school - High school
• Liceo “Giulia Molino Colombini” di Piacenza Prof. Cinzia Cotti
• www.liceicolombini.edu.it/scuola/presentazione-scuola.html

Description of the organization
•Liceo "Giulia Molino Colombini" is one of the oldest high schools in Italy, with more than 150 years of history.
• The high school course of study lasts 5 years, and is divided into 2 two-year periods and a fifth year,
at the end of which the students take the state exam and obtain a high school education diploma.

Name of Initative
• LOST & FOUND IN P@NDEMIA

Description of the Initiative
•The project was created and implemented online during the first lockdown of March 2020, with the aim of making the distance
learning more engaging and allowing the students of the 3 countries involved (Italy, France and Czech Republic) to discuss in mixed
groups on the impact that this unexpected event was having on respective countries, schools, families. Through the project forum, 10
international groups were formed and they worked on the creation of video journals on the COVID-19 situation and e-books dedicated
to imagining what the world will be like in 2050. The project ended with the construction of a capsule of digital time, with memories
of these days and messages to future generations. An example
of how collaboration can represent a fundamental resource
in difficulties. The project won the National eTwinning Award 2020.
etwinning.indire.it/esperienze/collaborare-in-dad-per-capire-limpatto-della-pandemia/

Target Group
• Secondary school students, teachers, students' families

Social impact of the initiative
The project had a good impact on the school, as it provided an example of how distance learning
can also be engaging and effective. Students planned and carried out activities in small groups,
both in the classroom and with the companions of the partner schools.
Colleagues from the school showed interest, also thanks to the National Award,
especially with respect to the use of the tools used for the creation of multimedia products,
which we shared during a short internal training.
Parents expressed positive opinions, both during the usual interviews and through an online questionnaire.
Some of them, being in smart-working, were able to verify the involvement and enthusiasm of their children.
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Secondary school - High school
• Liceo Statale "A. Rosmini" di Grosseto - Prof Simona Bernabei
• www.rosminigr.it

Description of the organization
•The "Antonio Rosmini" Institute was founded in 1888 and it is the oldest High School in Piacenza.
• Since 2010, the school is divided into: Linguistic High School, which includes 50% of students; Human Sciences High School, which comprises the other
50% of students of the institute. The "Antonio Rosmini" Institute has been able to become one of the major institutions over the years in the area and
has enormously increased the number of students enrolled (currently about 1200) and the number of teachers (over 110).

Name of Initative
• eTwinning Toscana a distanza

Description of the Initiative
•The "eTwinning Toscana a distanza" project, carried out between national partners, was conceived in early March 2020, when face-toface teaching was interrupted. It intended to provide teachers from educational institutions of all levels with a space to continue their
daily teaching with students using eTwinning.
•GOALS: to build a virtual school in which to collect the classes of the different teachers; to take advantage of the characteristics of
eTwinning (safety, versatility, collaboration) to continue teaching; to widen the peer relationships of the students; to allow the
confrontation between teachers, escaping the isolation and claustrophobia of quarantine.
• Currently, the school continues to use the results devised in the project
into the implementation of learning, and in particular in some activities
related to the digital one.
https://etwinning.indire.it/esperienze/una-scuola
-virtuale-su-etwinning-per-la-didattica-a-distanza-tra-scuole-toscane/

Target Group
• Secondary school students, teachers

Social impact of the initiative
Good impact in the participants schools
Good involvement of teachers and students
The project had a good impact on the school, as it provided an example of how distance learning
can also be engaging and effective.
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Upper primary school
• Scuola Secondaria di Primo Grado, Istituto Comprensivo di Cerisano (CS) Prof. Olga Chiappetta
• www.cerisanoscuole.edu.it

Description of the organization
•The "Istituto Comprensivo di Cerisano" has 9 branches allocated in the Cosenza province.
• The school complex includes: an early childhood education and care school (ECEC), a primary education school, and a lower secondary education
school.

Name of Initative
• #everythingwillbefine

Description of the Initiative
•The project was born from the desire to virtually share emotions, positive and negative, in the period of isolation due to the Coronavirus
emergency, to make people feel "united even if distant ”the pupils and teachers of the partner schools. The teachers used the eTwinning
platform to create a space to be together with their respective classes, to work but also to have fun, to create new relationships in a period
of isolation, away from the old friends. In addition to this, the TwinSpace workspace has been structured to collect testimonies of how the
lockdown was experienced and faced by young people, collecting lived experiences and ideas that will be organized in a multimedia final
product, as a sort of historical memory of the moment. carried out in common among all the participating classes.
• Currently, the school continues to use the results devised
in the project into the implementation of learning,
and in particular in some activities related to the digital one.
www.etwinning.indire.it/esperienze/il-nostro-luogo-virtuale-extra
-ue-per-far-fronte-comune-contro-lisolamento/

Target Group
•students, teachers

Social impact of the initiative
Skills developed by pupils (10-16 ages):
- Foreign language communication skills (English)
- Digital skills.
- Learning to learn.
- Social and civic competence in matters of citizenship.
- Expertise in cultural awareness and expression.
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Upper primary school
• Istituto Comprensivo di Codogno Prof. LUISA LENTA
• www.ic-codogno.it

Description of the organization
•The "Istituto Comprensivo di Codogno" is situated in Lombardy Region.
• The school complex includes: an early childhood education and care school (ECEC), a primary education school,
and a lower secondary education school.

Name of Initative
• THE RED ZONE: Isolated but connected!

Description of the Initiative
The project, born right in the epicenter of the RED ZONE” (Codogno), aims to involve not only the schools that first have been locked
down but also all the schools that are still “OUT”. AIMS:
- To learn about and experiment with the eTwinning portal
- To enhance listening, speaking and and writing skills in native language and in a foreign language (English)
- To enhance cognitive mechanisms: above all "learning to think" and "learning to learn"
- To implement problem solving strategies
- To work on metacognitive skills, To encourage social skills
- To increase creative abilities in a collaborative perspective
- To promote cooperative learning through ICT (Twinspace, Apps)
• Currently, the school continues to use the results devised in the project into the
implementation of learning, and in particular in some activities related to the digital one.
www.ic-codogno.it/2020/05/30/the-red-zone-isolated-but-connected

Traget Group
• students, teachers

Social impact of the initiative
At the end of the project the pupils will have developed their curiosity, enthusiasm and positive feelings. They will be strongly motivated and they will have met new friends.
Students and teachers will learn how to work with “colleagues” from other European countries .
In addition, all the materials may be collected and documented using different options: TwinSpace, Videos, CD, creating posters/ ebooks/ small brochure.
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Secondary school - High school
•Liceo statale "Isabella D'Este" di Tivoli (RM) Prof Angela LUPO
•www.liceodestetivoli.edu.it

Description of the organization
The "Isabella d'Este" High School was established in the early years of the last century and has for a long time been a clear point of
reference for those who aimed at humanistic training, centered on disciplines such as pedagogy, didactic, divided into theoretical lessons
and practical exercises, and aimed at obtaining the qualification to teach in primary school.
• Name of Initative
• Nowadays,
d'Este"
• Desde the
casa"Isabella
le pongo
frenois a Human Sciences High School, with several training corses.

Description of the Initiative
The project was born in the period of lockdown due to the Coronavirus health emergency and aims to accompany the student on this
path of life to support him with the platform used almost like a blog, with pages to take care on different topics, resulting from the
passions of the students and their desire to share them with other fellow partners. Here the eTwinning TwinSpace has become an
environment where you can spend time together, where you can give and ask for advice, where to exchange emotions and share
experiences and ideas, then evolving into effective collaborations on several topics.
The flipped classroom was the most used methodology for group work in literary or scientific activities. After an initial analysis of the
work by the teachers, with video meetings to verify the clear understanding of the contents of the students, presentations were made
to the other students, leaving room for debate. The work in the groups was carried out in cooperative learning and also peer to peer and
CLIL, especially in the approach to the use of the different languages spoken by the partners.

Currently, the school continues to use the results devised in the project into the implementation of learning, and in particular in some
activities related to the digital one.
www.etwinning.indire.it/esperienze/condividere-emozioni-e-paure-da-lockdown-con-etwinning-covid19

Target Group
• students, teachers, students' families

Social impact of the initiative
Good involvement of teachers and students

The interest in the project was also shown by other schools in the region.
The enthusiasm was present among the parents who, in addition to participating in some cases,
thanked for having found a way to make their children active during the lockdown, discovering in some cases also skills or passions hitherto hidden.
The students showed a strong dedication to work, collaborating very willingly with peers from other cultures or from other cities or classes.
Even when the activities were not only creative or recreational, but related to elaborate objectives, such as literary paths.
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IO1-A1: MAPPING OF GOOD PRACTICES IN THE COVID-19 ERA (in details): Croatia
Public institution for education and obligatory primary education of children and young people
• Primary school Domovinske zahvalnosti
• http://os-domovinske-zahvalnosti-kn.skole.hr

Description of the organization
The school has 658 students and has 80 employees. In addition to the home school, school has two regional schools, as well as two educational groups
for the acquisition of competencies for everyday life. Since 2012, the school has had a Learning Teachers Association. The school participates in various
projects and programs such as eSchools, Croatian Makers League, Erasmus +, eTwinning, CAP program, Life Skills Training…

Name of Initative
• Teacher education (organized and individual)

Description of the Initiative
During the school year 2016, teachers underwent various trainings as part of the e-School (CARNet) pilot project. They had workshops
and lectures on the topics of modern teaching and technology, introduction to various digital tools that helped teachers navigate online
teaching during the COVID-19 epidemic. Classroom teaching organized through Viber groups with children and parents. They most
commonly used the Zoom app to hold remote classes, wordwall quizzes, canvas for presentations and making posters and collages of
children’s works. Subject classes used the Teams app as part of Office 365 for schools, which is free for all staff and students. Classes
were held live through calls or teachers prepared classes in the type of presentations (Canva, Power point), they prepared tests for
students in various applications (Testmoz, Socrative). The state history competition took place at home with students
being monitored by a state commission via a Zoom app. The tournaments
from the debate took place in an online environment (Zoom)

www.facebook.com/osdzknin/

Target Group
• school staff and all students from 1st to 8th grade (7 to 15 years)

Social impact of the initiative
The use of digital tools helped students to maintain communication with teachers,
motivated them to work because tools were exchanged and made teaching more
interesting. They enabled collaborative work between students (joint work on
presentations and other activities) and collaborative work of teachers. Students came
in contact with students from other schools and other countries, exchanged experiences and stayed in touch (eTwinning projects and
Erasmus +). This form of communication cannot replace live meetings, but they still enabled new acquaintances and the improvement
of information and communication skills.
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Elementary school for students with greater developmental disabilities
• Primary school Josipa Matoša
• www.os-jmatosa-vu.skole.hr

Description of the organization
An elementary school that educates students with intellectual disabilities (mild, moderate, severe) and autism spectrum disorder,
ages 7 to 21 years. Students follow a special program or a special program for acquiring competencies in everyday life and work.

Name of Initative
• A type of initiative implemented with the aim of transferring business to digital learning and teaching

Description of the Initiative
Sharing examples of good practice (methods, techniques, applications, teaching materials and content) among teachers and
professional associates. Ad hoc, given the current situation, we tried to adapt to working conditions as quickly as possible and
provide students with learning and teaching that will be in accordance with their abilities, skills and living conditions, and to be most
similar to normal work
www.facebook.com/Osnovna-%C5%A1kola-Josipa-Mato%C5%A1aVukovar-377922229294646

Target Group
• Teachers (educational rehabilitators and other teachers)
and professional associates

Social impact of the initiative
It is difficult to assess. We tried to share our experiences
with colleagues working in similar institutions through county expert councils and professional conferences
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Adult education institution
• Open Academy Zagreb
• www.pou.hr/en

Description of the organization
The Zagreb Open Academy is the largest institution for education/learning and culture in Croatia. They offer to students programs in education,
training, advanced training, primary and secondary schools, culture and publishing, development and international projects, and universities for the
third age. The school was founded back in 1907. Today, they perform tasks by connecting the Croatian and European educational space. The school
employs about 50 staff and has about 300 external associates, and several hundred programs in education and culture are attended by approximately
10,000 people a year.

Name of Initative
• The initiative was implemented with maximum use of e-mail,
Google tools, ZOOM, MS Teams, POUZ information system Albert.

Description of the Initiative
For the successful implementation of ICT in the College, it was important that teachers take a positive attitude towards the stronger
application and use of computers in education. For the most part, this has happened, with educational and high school leaders taking a
positive approach to online teaching. Precisely because of the knowledge and use of digital technologies in teaching even before COVID19, it did not create problems on switching full teaching to online. Problems were created in the return of information by students and
attendees. The conclusion was quickly established where it was necessary to set clear boundaries and deadlines in order to respect the
working and private hours of each employee of the College, external
associates, and thus the students and students themselves. The most
important thing is to respond to the needs of today and adapt as best
as possible, to find ways and tactics of approaching students.

www.facebook.com/pouzagreb

Target Group
•students of high school programs, retraining programs,
training, advanced training and hobby programs

Social impact of the initiative
Participants in high school programs, retraining programs, training, advanced training, and hobby programs responded well and responded
to digital learning and teaching. There were difficulties at the University for the Third Age, because the third generation did not use or was
active in terms of digital technology. Precisely because of them, they started new IT programs that they liked and fit into the present.
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Public body
• Ministry of education
• www.mzo.gov.hr

Description of the organization
The Ministry of Science and Education supports the overall development of the Republic of Croatia by providing conditions for upbringing and
education and the formation of competent, enterprising and responsible persons with an accessible, inclusive, quality and accessible system of lifelong
learning; for quality vocational education that meets the current and future needs of the labor market and for the development of science based on
excellence and international competence

Name of Initative
• A national initiative organized by the state government

Description of the Initiative
The Ministry of Science and Education organized a "School on the third" in cooperation with the Agency for Education and the Croatian
National Television. Every day, for each class, teaching contents are broadcast for 60 minutes on third program of National Television,
so that students during the school year can adopt all the educational outcomes or educational achievements envisaged in each class,
regardless of the way the classes are organized. Scenarios for recording teaching units are prepared by teachers who try to shape
teaching contents in a medium that is new and challenging to them in the clearest, most interesting and methodologically appropriate
way possible. Sometimes the content, which would be done easily in the classroom, cannot be shown in such a simple way in a TV
studio. School classes are taught by TV teachers who teach by looking at the camera without interacting with students.
All teachers and senior advisors of the Agency who design and create the School on the Third
program want to provide all students with equal opportunities for successful schooling.

www.facebook.com/wwwvladahr

Target Group
• Elementary school student
(1st to 4th grade, 7 to 11 years)

Social impact of the initiative
School at Third became synonymous with distance learning for the youngest students. In addition to the teachers in front of the TV screen,
a number of teachers who created scenarios, exercise tasks and interactive multimedia elements in the virtual environment also took part
in the realization. Famous athletes also took part in the realization, recording short lessons for teaching physical education and health.
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Non-governmental institution
• Public Open University Step by step
• www.korakpokorak.hr

Description of the organization
A non-governemntal institution whose activity is ‘training and professional development
of adults for the implementation of programs aimed at children in nurseries, kindergartens and primary schools’

Name of Initative
• They have produced materials that supported the network of collaborators and users during the digital learning and teaching
transition, adapted educational content for online performance and made available technical support when organizing professional
development activities.

Description of the Initiative
For the staff long-term work from home was organized. Access to the materials needed for the work took place remotely, using Team
Viewer. The professional development activities of the College began to be performed online, through the ZOOM platform. They record
a large number of conducted trainings, supervision meetings, project meetings and meetings with the coaching network held in this way.
Given the specifics associated with this way of working, they are involved in the adaptation of educational content to perform online.
They sought to educate associates from their network of educators to use the online platform through a number of meetings during
which they were given technical support (before and during the performance). They have created material for the use of the ZOOM
platform for their network of educators and users of our services. Wanting to support
a network of learning community leaders throughout Croatia, they have developed
a resource for adapting learning communities to perform in an online environment.

www.korakpokorak.hr

Target Group
• Educational staff (educators, teachers, principals,
professional associates), network of associates

Social impact of the initiative
Strengthening organizational resources, strengthening the competencies of educators in kindergartens and schools
to apply a child-centered approach, it is possible to continue the development of intellectual outputs within projects
in the field of education.
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IO1-A1: MAPPING OF GOOD PRACTICES IN THE COVID-19 ERA (in details): Spain
High-school and H/VET provider
• Politeknika Txorierri
• www.txorierri.net

Description of the organization
We are a subsidized High School for Science and Technology and Vocational Education and Training in the Basque Region. Each year
the school provides education for over 400 full time students and 1000+ adult part time learners with a staff of 45 people.

Name of Initative
• Academic-Administrative and Learning Management platform

Description of the Initiative
We are a subsidized High School for Science and Technology and Vocational Education and Training in the Basque Region.
Each year the school provides education for over 400 full time students and 1000+ adult part time learners with
a staff of 45 people.
www.alexiaeducaria.com/suite-educativa

Target Group
• All members of the school:
Students, teachers, families, management

Social impact of the initiative
The students have been able to continue developing
their education during the period of confinement.
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Professional training center
• Colegio Antonio Gala
• www.galacolegio.com

Description of the organization
The ERGOS project arises from the social economy, specifically from the union of two cooperatives in the world of education, CEPA
SCA - Colegio Antonio Gala, experts in regulated education and EIPO SCA, experts in guidance, consulting and educational services.
ERGOS, a Greek word whose meaning is "work, company", is the conceptual basis from which this educational and training project
starts, as it seeks to become a benchmark in Dos Hermanas and the province in training, adaptation and orientation for the world of
employment , entrepreneurship and local development.

Name of Initative
• Ergos Scape Virus

Description of the Initiative
The ERGOS team developed a cross-curricular ApS project called #ErgosScapeVirus in which each team develops the
competences and learning outcomes of their specific studies while supporting families, children and people in general
during confinement: https://proyectoergos.com/aps-ergosscapevirus/
?fbclid=IwAR0sgLY_SjWCDggmVjqQqIqhjEaOfbBgrEGnp0sg10g6aMS06p9LfFnhUuI

www.alexiaeducaria.com/suite-educativa

Target Group
• VET students of different fields: Infant education,
Nutrition, Sports and Social integration

Social impact of the initiative
Support families during the confinement by providing diets and dietary
recommendation, home experiments to carry out with children,
free educational games,... All of these done by teams of HVET students.
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Concerted school
• Colegio Martí Sorolla II
• www.martisorolla.es

Description of the organization
It is a private concerted center that covers all school stages from kindergarten to high school. The first cycle of infantile is private,
and from second cycle of infantile to 4º of ESO it is totally arranged, having a baccalaureate with singular concert.

Name of Initative
• BookTubers

Description of the Initiative
A student reviews a book commenting on different aspects that have been suggested or contributed, recommending
its reading, or not, if it has not been favorable. For this they used
the ‘Flipgrid’ tool integrated in Microsoft Teams. Thanks to it,
they can create short 30-second videos that help them
overcome their shyness and improve their communication skills.
www.educaciontrespuntocero.com/experiencias/
secundaria-practicas-educativas-tic/

Target Group
• students, teachers

Social impact of the initiative
The platform allowed for a rapid transition from classroom to online learning.
It is a convenient form of teaching that suits students and teachers, where they can have full control over their classes.
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Concerted school
• Colegio Ruta de la Plata
• www.colegiorutadelaplata.es

Description of the organization
The Ruta de la Plata School was born in 2016 as a concerted center and its pºillar is the cooperative work of teachers and students
to develop in the classroom the teamwork skills that will be needed that will be needed later in life.

Name of Initative
• Rayuela

Description of the Initiative
Infant and primary education students work mainly through the platform of the Ministry of Education "Rayuela" and those
of secondary education also with the Classroom platform. Tutorials are carried out with parents electronically and families
are notified, via hopscotch, via telephone, if there are students who do not deliver the tasks that are proposed to them.
The secondary school faculty meets to analyze
the activities and evolution of the week by Zoom.
www.colegiorutadelaplata.es

Target Group
• students, teachers

Social impact of the initiative
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Private Teaching Center
• Colegio Cooperativa Alcázar de Segovia
• www.colegiocooperativaalcazar.es/site/index2.html

Description of the organization
From conceptions of quality, solidarity and equal opportunities, it aims that Education fosters a culture
that makes us better citizens, better people and, why not, better professionals.

Name of Initative
• Good practices in Early Childhood, Primary and Secondary Education

Description of the Initiative
In this cooperative, they are from 8:30 until they go to bed in direct contact with our students and their families
by different means. Not only academically, but we are even exercising help and therapy.
We have no time limit to make the task and contact with our
students more flexible and easier, without burdening the families.
www.colegiocooperativaalcazar.es/site/index2.html

Target Group
• students, teachers

Social impact of the initiative
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IO1-A1: MAPPING OF GOOD PRACTICES IN THE COVID-19 ERA (in details): Poland
High school
• Liceum Akademickie Akademickiego Centrum
Edukacyjnego Społecznej Akademii Nauk
• www.facebook.com/liceum.lodz

Description of the organization
•The high school was established in order to broaden the educational offer for young people leaving primary school. An offer which,
apart from interesting subjects, will give students a solid education. It is our ambition to run the course of education in such
•a way that our graduates will be able to take their maturity exams confident in their knowledge and practical skills.

Name of Initative
• Polska Akademia Otwarta (PAO)

Description of the Initiative
• Polish Open Academy (P@O) was established by the University of Social Sciences in Lodz. Since 2007 we have been providing a
remote system of studying, which gives the opportunity to broaden knowledge to all people interested
in e-learning. On-line studies are a perfect solution for people who, for various reasons, cannot attend on-site classes
(e.g. place of residence, work, family obligations,
health condition or financial reasons make it impossible).

www.online.san.edu.pl

Target Group
• High school students, university students, academic staff

Social impact of the initiative
• The PAO platform allowed for a rapid transition from classroom to online
learning. It is a convenient form of teaching that suits students and teachers, where they can have full control over their classes.
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Public body
• Ministry of Education and Science
• www.facebook.com/ministerstwo.edukacji.nauki

Description of the organization
•The Ministry of Education and Science, caring for high quality of Polish education, meets the expectations of the entire educational
environment:teachers, students, parents, authorities and educational institutions. "We want every student (...)
to be guaranteed a good school and good education.

Name of Initative

• Epodreczniki.pl
Description of the Initiative
• An educational containing materials
for teachers to assist them
in imparting online knowledge to their students.
www.zpe.gov.pl

Target Group
• Teachers, students

Social impact of the initiative
• The platform supports various forms of teaching. The platform resources are divided into 4 segments:
•GENERAL EDUCATION
• VOCATIONAL EDUCATION and (COUNSELING
• POLISH EDUCATION
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University
• Akademia Humanistyczno-Ekonomiczna w Łodzi
• www.facebook.com/Polski.Uniwersytet.Wirtualny

Description of the organization
•Academy of Humanities and Economics in Łódź
•a non-public university based in Łódź, existing since 1993,
which provides education in several fields of humanities,
arts and technology, including 6 branches.

Name of Initative
• Polski Uniwersytet Wirtualny

Description of the Initiative
•For 18 years the Polish Virtual University has been one of the fastest growing and largest e-learning universities in Central and
Eastern Europe. During that time, more than 20,000 people have graduated from our 'virtual' universities and approximately 3,000
have taken advantage of our online courses. This state-of-the-art method of distance learning is the result of combining the longstanding scientific experience of the staff of the Polish Virtual University with the possibilities of the Internet.

www.puw.pl

Target Group
• Teachers, students

Social impact of the initiative
• The Polish Virtual University is dedicated to promoting modern learning methods.
• As part of these activities we create a specific competence centre in the field of methodology,
technology and organisation of e-education.
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Public body
• Ministry of Education and Science
• www.facebook.com/ministerstwo.edukacji.nauki

Description of the organization
•The Ministry of Education and Science, caring for high quality of Polish education, meets the expectations of the entire educational
environment - teachers, students, parents and authorities in charge of schools and educational institutions. We want every student, no
matter where he comes from or what the material status of his parents is, to be guaranteed a good school and good education.

Name of Initative

• Zdalne lekcje
Description of the Initiative
• A government website that provides teaching
materials for remote, hybrid and traditional learning.
www.gov.pl/web/zdalnelekcje

Target Group
• Parents, teachers, school principals

Social impact of the initiative
• The website has a range of resources for teachers, school leaders
and parents of children learning online, broken down by work week and specific topic.
• The materials are divided into 3 categories: primary school, high school and technical school, vocational school.
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Private Company
• ADVISOR
• www.facebook.com/szkolawchmurze

Description of the organization
•We have been present on the IT market for over 25 years, during which time we have specialised in providing comprehensive IT services to
companies from the SME sector and to public administration units. We combine the experience we have gained with our young staff,
consisting of the best specialists in their fields, who, together with the development of technology, are constantly expanding their
knowledge by taking part in specialist courses, trainings and seminars. Our work and the advanced technical skills of our team have enabled
us to gain partner status with the world's largest IT hardware and software manufacturers.

Name of Initative

• Szkoła w Chmurze
Description of the Initiative
•For 18 years the Polish Virtual University has been one of the fastest growing
and largest e-learning universities in Central and Eastern Europe. More than
20,000 people have graduated from 'virtual' universities, approximately 3,000
have taken advantage of our online courses. This state-of-the-art method
of distance learning is the result of combining the long-standing scientific
experience of the staff of Virtual University with the possibilities of the Internet.

www.szkolawchmurze.pl

Target Group
• Students, teachers, parents, school principals

Social impact of the initiative
• "School in the Cloud" is a project created for schools that are not afraid of new technologies and want to provide their students
with 21st century learning opportunities and IT environment, implemented by ADVISOR. We have gained our experience over
more than 25 years in the IT industry, working with over 1400 schools across Poland building their IT infrastructure, equipping
them with multimedia equipment such as interactive monitors, taking care of student online safety or providing training
for teachers and administrative staff.
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Nonprofit organization
• Fundacja Uniwersytet Dzieci
• www.uniwersytetdzieci.pl

Description of the organization
• For over 13 years "Children's University Foundation" has been working with children, to whom Foundation want
to prove that science and learning can be fascinating. The attractive classes that the Children’s University organizes
are conducted by leading scientists and are filled with experiments and creative tasks.
Name of Initative

• Children's University at Home
Description of the Initiative
• For over 13 years "Children's University Foundation" has been
working with children, to whom Foundation want to prove that
science and learning can be fascinating. The attractive classes
that the Children’s University organizes are conducted by
leading scientists and are filled with experiments and
creative tasks.
www.uniwersytetdzieci.pl/udwdomu

Target Group
• childrens and parents

Social impact of the initiative
• "Children's University Foundation" through "Children's University at Home" initiative wants to inspire our young students to
discover their passions through practical and plain methods of learning about science that we offer. Together with scientists
Foundation creates free-of-charge lesson plans that can be used during school classes to make them more entertaining,
creativity-boosting and promoting self-learning. It is with the activity and help of teachers that we want to reach as many Polish
schools as we can.
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IO1-A1: MAPPING OF GOOD PRACTICES IN THE COVID-19 ERA (in details): Romania
Educational Private Education
• Scoala Primara EuroED
• www.euroed.ro

Description of the organization
Școala Primară EuroEd is a private educational institution located in Iasi, Romania and is composed of kindergarten, primary school
and secondary school. Both the kindergarten and the school are accredited by the Ministry of National Education. It promotes the
European dimension of education which has become part of the ethos and culture of the school. The preschool age, by getting
acquainted with cultural and linguistic diversity, the children acquire new skills which will help them to adapt to different contexts
and situations. Without being a big school in terms of size (there are only 100 children in the school and about 60 in the
kindergarten) the institution boasts a very innovative methodological approach and is appreciated for its school ethos.

Name of Initative
• Professional development courses for teachers in pandemic context

Description of the Initiative
With the onset of the pandemic, two teams were organized Scoala PRimara EuroEd to support teachers: one technical and one
pedagogical. The technical role: researching and selecting the most suitable options in everything related to platforms and/ or
software. Also, the team had the role of training the teachers and providing them with technical support in any new situation. The
pedagogical team was made up of education specialists who participated in international webinars that were concerned with the
management of the class of students, lesson plans, Conflict Management, the well-being of teachers and students, etc. Internally
organized trainings had a higher frequency at the beginning of the online learning period, and along the way they came to be
bimonthly. This resulted in a team of teachers equipped, both technically
and pedagogically, with all the necessary knowledge to cope with online,
hybrid, synchronous and/or asynchronous teaching.
https://www.ziaruldeiasi.ro/stiri/video-o-scoala-online-din-iasi-model
-in-intreaga-tara-copii-din-australia-au-facut-ore-aici--269591.html

Target Group
•Teachers, Indirect target group, Students and Parents

Social impact of the initiative
Scoala EuroEd did a very good job, because it ended up in the local press as a model
of good practices. Moreover, at this moment, they have students from Bucharest, the capital of Romania, who participate in online lessons.
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Nonprofit organization
• Fundatia Orange
• www.fundatiaorange.ro

Description of the organization
The Orange Foundation is involved in the community by carrying out philanthropy projects aimed at bringing positive changes in
the lives of disadvantaged people. In the 8 years of activity, the Fundatia Orange has invested 6 million euros in digital education
projects for disadvantaged people.

Name of Initative

• Digitaliada

Description of the Initiative
Platform www.digitaliada.ro it contains more than 4000 digital solutions and educational validated by experts in education:
8 guidelines for teaching digital methods of Mathematics, Guide for the use of Interactive Whiteboard, Guide to the digital School
with more than 850 of the tests in digital format, developed with the help of the application Kahoot!, Quizizz and Socrative. Over
200 math problems for the secondary school, demonstrated using the GeoGebra app, 35 video tutorials for teaching mathematics,
more than 500 digital resources for primary and Secondary Education, created by teachers from all over the country in the
#Digitaliada contest.
www.digitaliada.ro

Target Group
•Teachers, Students and Parents

Social impact of the initiative
The focus of this initiative is mainly on secondary and high school students,
teachers and parents. The platform is very popular and has been extensively
accessed and has even managed to motivate teachers to participate in competitions related to online lesson development.
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Nonprofit organization
• ADFABER: Technology for Social Change
• www.adfaber.org

Description of the organization
ADFABER: Technology for Social Change!Technology has become part of our DNA. It is today's reality and consequence of the fact
that we face a time when everything is constantly reshaped by it. With an extraordinary potential, technology can be a means to
make extraordinary social changes. While companies, NGO's and individuals are different in goals, they are, nonetheless, prone to
evolve in a continuously changing social environment. This is where we step in: for we believe technology can be used to make a
step in a better future for each of us.

Name of Initative
• Kids in Tech

Description of the Initiative
Kids in Tech - free technology Club, available in all state schools and high schools in Romania. Students from all state schools have the
chance to learn programming for free from their peers through courses, webinars and workshops held in schools. Teachers from all
over the country can now provide students with access to comprehensive educational resources, directly connected to the realities of
the labor market, but following the national curriculum. The focus of this initiative was initially on the training of technical skills for
teachers and students. With the onset of the pandemic, they adapted and transferred technical skills in the context of online learning.
www.kidsintech.ro

Target Group
•Teachers and Parents

Social impact of the initiative
At the country level, 348 kids in Tech clubs were implemented,
including 56 clubs in rural areas. More than 5000 students attended.
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Nonprofit organization
•ADFABER: Technology for Social Change
•www.adfaber.org

Description of the organization
ADFABER: Technology for Social Change!Technology has become part of our DNA. It is today's reality and consequence of the fact that
we face a time when everything is constantly reshaped by it. With an extraordinary potential, technology can be a means to make
extraordinary social changes. While companies, NGO's and individuals are different in goals, they are, nonetheless, prone to evolve in
a continuously changing social environment. This is where we step in: for we believe technology can be used to make a step in a better
future for each of us.

Name of Initative
• Kids in Tech

Description of the Initiative
The Internet Heros curriculum provides educators with the tools and methods needed to teach digital security and the
fundamentals of digital citizenship. This year, they updated the curriculum with six new digital literacy activities. The program's
lesson plans provide the most pertinent practices for educators to prepare students to become responsible digital citizens in our
increasingly interconnected world. Five fundamental themes of digital citizenship and online safety form the code " Internet
Heros”: 1) Share with caution (Be Smart on the internet) 2) Don't be fooled (be alert on the internet) 3) Secure your secrets
(be strong on the internet) 4) It's cool to Be Kind (Be Kind on the internet) 5) If in doubt, ask (Be Brave on the internet)
To take advantage of all the advantages offered by the internet, children must be prepared to make wise decisions. Internet
heroes teach children fundamental notions about digital citizenship and
online security so they can explore the online world with confidence.
https://www.youtube.com/watch?v=Rc11NRjACXM&list=PL-myXD70ZZ-49
_QYMomIVWbzb2ktRWVJr&index=6

Target Group
•Teachers and Parents

Social impact of the initiative
The lessons are intended for the primary classes, but even the educators of the
older classes can find valuable information in this program: terminology specific
to the online environment, classroom discussions and games. Lessons encourage
experimentation to find what works best for your learners, whether that means
going through the full curriculum or deepening 1-2 lessons of great importance
to your classes. The ISTE has completed an independent audit of the “ Internet Heros” program, recognizing it as a useful resource that
prepares young learners to meet ISTE 2019 standards.
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Nonprofit organization
• Fundatia Euroed
• www.digitalnation.ro

Description of the organization
Digital Nation has been active in the field of performance education since 2013, being one of the National pioneers who developed
this model, the team behind the DevAcademy project. With 5 years of experience in training young people in technical and
entrepreneurial areas, the project expanded nationally in 2018. Our mission is to lay the foundation for a sustained national
growth stream, training performance education and Strategic Entrepreneurship as the main growth drivers.

Name of Initative
• Profesori Online (EN~Teachers Online)

Description of the Initiative
The initiative launched by Digital Nation is focused on stimulating the digital skills of professionals in Romania and on mitigating
the risks of professional maladaptation in the context of rapid digitalization. Our mission is to support the Sustained National
digitalization movement, training performance education
and digital skills development.
www.profesorinonline.ro

Target Group
• Teachers, Students and Parents

Social impact of the initiative
More than 40,000 people have been enrolled in teachers in online program.
7 editions have been carried out so far, all have been evaluated with >95%
degree of satisfaction. More than 70% of graduates now have advanced digital skills and 95% of graduates already use acquired digital skills.
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IO1-A2: FOCUS GROUPS AMONG TEACHERS-STUDENTSPARENTS-(OTHER STAKEHOLDERS)
2.1. Introduction
This activity focuses on the organisation of minimum 1 focus group in each
partner country with the participation of teachers, parents, students, school leaders
etc. The focus group (s) have followed the mapping in each country so that
stakeholders, school teachers, parents, students etc. could respond to the findings and
verify the initial data collected as part of the preliminary research related to the current
scene in the provision of formal schooling through distance learning. They have been
asked to present their schools’ action to the lockdown and current restrictions.
The issues to be discussed were: switch to distance-digital learning, support provided,
challenges, modernisation, digital transformation, professional development of
teachers, needs of students for distance learning, access to digital devices, exclusion
of vulnerable groups, assessment of distance learning results etc. The aim was to
involved apprx 10 participants in each partner country. More focus groups could be
organised if needed, e.g. one focus group could be devoted to only teachers-school
leaders, another only for parents etc. (Total: 60 participants) All focus groups organised
virtually using ZOOM
in order to avoid any difficulties related to Covid-19 crisis.

General assumptions of meetings:
Minimum 1 focus group in each partner country (10 participants)
Participants: teachers, students, parents, school leaders
Purpose: validate the findings from IO1: A1 and present their schools action
and response during the lockdown/pandemic.
Presentation tools and t techniques: talk, discussion, multimedia presentation,
audiovisual files
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2.2.

Organizational issues of meetings and focus group participants

Organization

Details
Hosted on: 5th July 2021/ 18:00-19:20
Facilitated by: Emphasys Centre (virtually)

Cyprus

Italy

The Di2Learn focus group in Cyprus was organised on
the 5th of July 2021 online via Zoom. The duration of the
focus group was 1 hour and 20 minutes as the
participants were highly interested and eager to express
their opinions and experiences on the topics. The focus
group involved six participants in total, one student (14
years old) and 5 teachers with different backgrounds
and from different schools, which allowed for the
exchange of diverse experiences and opinions. The
group consisted of a primary school teacher, a
secondary school teacher, a university lecturer, and two
private institute ICT & STEAM teachers. We
experienced difficulties with involving 10 participants as
it was initially requested, however, we feel that having
less participants allowed the speakers to express their
opinion more thoroughly and engage in a fruitful
discussion.

Hosted on: 24th June, 14:00
Facilitated by: European Digital Learning Network DLEARN
Funded by the Erasmus+ Program and launched last
April, the "Distance-Digital Teaching and Learning In
The Post-Covid-19 Era" (Di2Learn) project is aimed at
developing a distance learning tool kit that supports
schools wishing to include organically the digital learning
in their offer with the aim of 1) supporting the
development and adoption of plans relating to distance
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learning; 2) empower teachers through retraining and
retraining opportunities; 3) support students in
deepening and / or acquiring the skills necessary to do
distance learning.
In its first months of activity, Di2LEARN project has
collected some of the European best practices
developed by the school system in response to the
limitations that the health emergency has caused,
looking not only at the Italian context, but also at the
level European, and in particular within the other project
partner countries (including Croatia, Cyprus, Poland,
Romania and Spain).
The results of this mapping have constituted the starting
point of the Di2Learn focus group with Italian
teaching and learning stakeholders, organized by
DLEARN on 24 June (from 14:00 to 15:00), and open to
school managers, teachers and training experts, with
the aim of discuss the challenges and difficulties
encountered in the planning and delivery of
distance learning in recent months.

Hosted on: 7th July 2021/ 16:00-17:15 PM Facilitated
by: Parent’s Association Step by Step

Croatia

The Di2Learn focus group in Croatia with teaching and
learning stakeholders was organized on the 7th of July
2021 via ZOOM platform. The duration of the focus
group was 1 hour and 15 minutes. There were 10
registered participants who have filled in application
form via Google forms. One of participant dropped out
due to technical difficulties, so the focus group involved
9 participants in total. The focus group consisted of two
parents and seven teachers from Primary and
Secondary schools based in Primorsko-goranska
County and the City of Zagreb. Some participants had
years of experience working in the school system while
others were employed for only a few years. In this way,
we were able to gain insight into different experiences
and views on the required topic. Two employees from
Parent’s Association Step by Step were involved in
leading the focus group. One of them was the moderator
while the other one was technical support.
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Hosted on: 14/06/2021 at 13.00 CET
Where: online through Meet
Facilitated by: Politeknika Ikastegia Txorierri, S. Coop.

Spain

The focus group was made up by teachers from other
schools in our network. We collaborate in a regular basis
to foster innovation and internationalisation in our
centres and we meet regularly (face to face in the past
and online since the pandemic) in order to share best
practices. There was an online meeting already
scheduled for today at 13.00 so I talked to the
coordinator of the team and she agreed it would be more
effective to introduce the project and ask for the
teachers' input during the meeting itself as her
intervention would be very brief.

Hosted on: 26.07.2021 at 19:00 CET Where: online via
MS Teams Facilitated by: PCG Polska
The Di2Learn focus group with teaching and learning
stakeholders in Poland was organized by PCG Polska
on Monday 26 July 2021 using MS Teams tool. The
focus group consisted of graduate students of higher
education institution who (in this particular case)
represented three Di2Learn target groups:
Poland

-

students
parents (some of them are parents)
teachers.

Such approach will help us to understand key issues in
the area of teaching and learning using new digital
technologies from different perspectives as participants
have decent experience with e-Learning. They have
started their studies pre-Covid in face-to-face mode and
they had to switch to online learning during pandemic as
students. At the same time some of them who are
parents had to supervise their children for online
learning. Overall 9 participants (including moderator)
joined focus group and finally we had very good
discussion on past and future of digital teaching and
learning in Poland.
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Hosted on: 28th June, 2021
Organized by: Fundatia EuroEd, Iasi
Place: Iasi, Romania
Romania

The Di2Learn focus group with teaching and learning
stakeholders was organized in June 2021. Six people
participated - 3 parents and 3 teachers. The parents
chosen to participate in this focus group have either 1 or
2 children, aged between 5 and 13 years old. The
participating teachers are part of the teaching staff at the
Primary School and the Secondary School EuroEd.
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2.3. Agenda
For all members of consortium, the meeting had the same schedule. The agenda of
the focus group followed the guidelines agreed by the Di2Learn consortium include but
not limited to:
1.
2.
3.
4.
5.
6.

Welcoming note by the event moderator
Asking participants for consent to record the discussion
Asking participants to introduce themselves and organisations they represent
Presentation of the Di2Learn project
Discussion based on proposed questions and Focus group guidelines
Closing session, wrap-up and summary

Final words and a “thank you” note by the Partner Organization.

2.4. Minutes and curtail actions

Organization

Details

1. Effi Hadjiacovou (Empahsys Centre), as the focus group moderator, welcomed
all the participants and thanked them for attending the focus group. She briefly
introduced herself and shared her background with the participants.
2. The participants were then asked to fill in a consent form on Google forms
regarding the recording of the focus group. Link of the consent form:
https://forms.gle/wAhE5pmb3iNnVsTw7

Cyprus

3. After the consent form was signed by all the participants the focus group
moderator started to record the session. The moderator continued with briefly
presenting Emphasys Centre to the participants and then continued with an
overview presentation of the Di2learn project (consortium, target groups, aims,
results, implementation timeline etc.).
4. After the presentation of the project, the moderator asked the participants to
introduce themselves and use one word to describe their experience with the
pandemic.
5. After all the participants introduced themselves, the moderator suggested moving
on to the discussion based on the questions that were presented on a
presentation.
6. All the participants equally contributed to the discussion with a respectful manner.
7. The moderator ended the meeting by thanking all the participants and highlighting
the importance of their contribution to the discussion.
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Italy

Croatia

1. The focus group started with “thank-you” note to the participants. Martina
Manfredda, DLEARN’s project manager and moderator, presented the agenda of
the focus group, also remembering its goals.
2. During the filling in of the online registration template, the participants werea sked
for consent to record focus group discussion. The moderator, before starting the
discussion, remembered this aspect and everybody agreed.
3. The focus group moderator shared some technical tips concerning the usage of
the platform (GoToWebinar) and some other organisational instruction to facilitate
the discussion and the participation, even asking participants to introduce
themselves once they will talk.
4. The focus group was divided into 3 main parts and a ppt presentation (available
on AdminTool) was used during all the focus group. The first part was aimed to
briefly present the Di2Learn project. This presentation included short information
about the project consortium, project objectives, intellectual outputs and timeline.
In the second part 2 of the 5 best practices included in the project mapping activity
were briefly deepen thanks to the presence of 2 teachers, who represented their
schools and the projects implemented during the pandemic. In the last part every
participant shared their experiences, their difficulties, their expectations, and the
work done before, during and after the Covid-19 pandemic, concerning digital
learning in Italian schools.
5. Moderator has terminated meeting with short summary and “thank-you” note
highlighting how discussed topics are important for modern teaching and learning.
Since all the participants attended actively and were interested on the topic of the
focus group, and therefore, on the one of the project, the moderator guaranteed
to update them on the future project steps and activities.

1. Mia Krpan (Parent’s Association Step by Step), as the focus group moderator,
welcomed all the participants and thanked them for attending the focus group. She
briefly introduced herself and Parents Association Step by Step.
2. TheparticipantswerethenaskedtofillinGoogleformsthatconsistedofsignature list, a
consent form regarding the recording of the focus group and consent to further
communication related to project activities. Link of the Google forms:
https://docs.google.com/forms/d/e/1FAIpQLSeljkIZ3wHfbeHBF9tQp3eTlxkyWx3k
UwsEQr0bfO-83dC_Bw/viewform
3. After the consent form was signed by al lthe participants the focus group
moderator started to record the session. The focus group moderator asked
participants to briefly introduce themselves.
4. After all participants introduced themselves, moderator briefly presented the
Di2Learn project that included short information about the project consortium,
project objectives, intellectual outputs and timeline. Karmen Stipeč (Parent’s
Association Step by Step), as technical support, shared a link to the official website
and Facebook page of the project via chat.
5. After the project overview moderator suggested moving to the discussion based
on the questions which were divided into three blocks (PRE-COVID, COVID,
POST-COVID).
6. Moderator has terminated meeting with short summary and “thank-you” note
highlighting how discussed topics and outcomes are important for modern
teaching and learning.
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Spain

Poland

Romania

1. The coordinator of the meeting introduced the agenda of the meeting and the focus
group to which the participants had been invited. Anabel thanked the coordinator
and the participants for attending the Di2Learn focus group and introduced her
role as moderator of the group.
2. The participants were asked for consent to record focus group discussion. They
gave it but there was a problem with the computer of the person recording the
meeting and only the beginning of the presentation was recorded.
3. As all the participants already knew each other, the moderator directly asked for
the teachers’ help and input and presented the project. The presentation included
short information about the project consortium, project objectives, intellectual
outputs and timeline.
4. After the project overview moderator suggested moving to the discussion based
on the 9 questions agreed on by the project partnership.
5. There was an active participation and most of the attendants shared their points
of views and experiences.
6. The moderator ended the meeting summarising the main points and thanking the
participants for their valuable contribution to the topic of the project.

1. Based on invitation e-mail the focus group has started on time as agreed on
26.07.2021 at 19:00 CET. Participants did not have technical problems with MS
Teams and audio-video connections however participants decided not to have
cameras on.
2. The focus group moderator (Pawel Morawski) started with “thank-you” note to the
participants. Pawel introduced himself to the group including but not limited to
professional and academic e-Learning background.
3. Moderatoraskedthefocusgroupparticipantstoshortlyintroducethemselvesand tell
few words about their experience with Covid-19 in the context of teaching and
learning roles. So introduction round has started.
4. After all participants introduced themselves moderator briefly presented the
Di2Learn project using generic, branded Di2Learn project presentation in .pptx.
The presentation included short information about the project consortium, project
objectives, intellectual outputs and timeline. Also Di2Learn webpage
https://di2learn.eu and FB profile have been presented as Project communication
channels. It was also mentioned that focus group they participate is important part
of the project and their contribution is highly appreciated.
5. The participants were asked for consent to record focus group discussion.
Unfortunately we did not get such consent to record and publish session. This is
mainly because the focus group participants are private persons who have
decided to share their pre-during-post pandemic experience with teaching and
learning however they are not willing to share their image.
6. After the project overview moderator suggested moving to the discussion based
on the questions shared with all focus group invitees by email before the event.
As agreed focus group questions were divided into three sections: PRE-COVID,
DURING-COVID and POST-COVID sections to analyse their experience and
forecast of digital teaching and learning in the context of pandemic. Moderator
encouraged participants to get involved in the conversation and interrupted
whenever one person spoke too long to give other participants to express their
opinion. The entire meeting was held in an atmosphere of respect.
1. The focus group started with a welcoming note to the participants from the
moderator.
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2. The participants were asked for their consent to have the focus group discussion
recorded, and also to fill in the participants list.
3. The focus group moderator asked the participants to introduce themselves and
the institution they represent.
4. After all the participants introduced themselves, the moderator briefly presented
the Di2Learn project. The presentation included short information about the project
consortium, project objectives, intellectual outputs and timeline.
5. After the project overview, the moderator suggested moving to the discussion
based on the questions shared before the event, by email, with all the focus group
invitees.
6. The moderator closed meeting with a short summary and a “thank-you” note,
highlighting how the discussed topics are important for modern teaching and
learning.
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2.5. Discussion outcomes
PRE-COVID ERA:

Organization

Cyprus

Question
1:
How
was
Question 2: Was distance learning Question 3: Did you expect such
teaching
and
learning
used at all (if not – why, if yes – how situation as Covid at all - were
conducted
in
your
and to which extent)?
there any procedures?
organization before Covid?

None of the participants had
experience with distance learning
before the Covid-19 pandemic
except from the university lecturer.
According to the participants,
teaching and learning in Cyprus
before the pandemic was always
conducted face to face in both
public and private primary and
secondary schools.

As mentioned by the university professor,
distance learning before the pandemic was
only used in private universities. The
participant which was a university lecturer
expressed that she had taught 2 distance
learning modules before the pandemic via
Webex and BigBlueButton. She explained
that the distance learning modules offered
before the pandemic were offered to
students from Greece and other international
students. Therefore, she was familiar with
distance learning but explained that once the
pandemic
hit
and
everything
was
transformed to distance learning, things
became a bit overwhelming. She highlighted
the importance of having support and
guidance in times like these. In her case, the
university provided them with training on
distance learning mainly in the form of PDF
step by step guides on how to use online
platforms and tools.

All of the participants expressed that
the situation that occurred during
March
2020
was
completely
unexpected and that there were no
previous
protocols,
policies
or
procedures that had to be followed. All
public and private schools closed
down in March and after a few months
of complete shutdown of education
and learning, the schools were asked
to implement a distance education
program via Microsoft Teams.
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Italy

Croatia

Concerning this first slot of questions, all the participants agreed to the fact that all their schools were not ready to arrange
training activities online, the teaching was delivered face to face and in a traditional way and that no school adopted
measures related to distance learning.
Some participants reported the use of platforms (eTwinning, Dropbox, EdModo), software and / or various programs (Skype),
with the mere aim of familiarizing themselves with these tools and / or optimizing some internal procedures. One participant
reported the lack of interest and feedback from students in the use of technologies (in the case of the use of EdModo, a
global education network that helps connect all learners with the people and resources needed to reach their full potential),
and another participant reported that her school had organized training courses for teachers to provide them with technical
knowledge on procedures and programs. Finally, another participant reported that his school was used to using Dropbox to
share documents among teachers and other staff.
All participants agreed that classes As mentioned before, distance learning was All participants expressed that they
were held classically before used very rarely in Primary and Secondary were quite unprepared for the whole
COVID-19. Students were given an schools before the pandemic. Some of digital situation. They were told they were
introduction to a topic in class and tools that they used before pandemic were moving to online classes and had a
after that they would be given Wordwall, Kahoot, Emaze, Power Point, short workshop on how to use digital
homework assignments. In the short educational videos etc.
tools. There were no systematic
lower grades of Primary school,
protocol or procedure so they prepared
digital teaching was used very
individually or at the school level for
rarely before the pandemic. In the
the whole situation. One of the
upper grades of Primary school,
participants said that the step in which
teachers started using digital tools
teachers needed to be taught how to
due to the reform called "School for
handle with whole situation was
Life". It was all up to the individual
skipped. They were expected to know
to what extent they would use
everything.
Even
the
younger
digital tools in the classroom. In
generation of teachers was not
Secondary schools was a lot of
prepared to use digital tools in the
extracurricular
activities
and
default way. All participants agreed
fieldwork held outside of school.
that parents also had a great burden
on their shoulders. They were
expected to be educated and
technically prepared for online
teaching. To sum up their conclusion,
all three parties, teachers, students
and parents, were unprepared.
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The teaching and learning was
done face to face before Covid-19.
It was on line during the lock down
from the end of March to the end of
the school year in June 2020.
Since September 2020 and by
decision of the Spanish Ministry of
Education, primary, secondary and
VET education in Spain has taken
place face to face. It has worked
out well thanks to a very strict
protocol with different rules:
Spain

•
•
•

•
•

Fewer students per class
Fewer teachers per group
“Bubble” student groups so
that if a student developed
Covid, it was easy to
isolate
his/her
school
mates.
Strict hygienic measures
Compulsory use of face
masks everywhere all the
time

Some groups of students in some schools
were used to using teams to present the
results of their projects to other students in
the same classroom or school. That was the
only experience there was.

The

pandemic

unexpected.
prepared.

was

There

completely

was

nothing

Teachers spent their 2

week Easter break at the beginning of
April 2020 preparing material for the
online lessons.
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Outcomes and conclusions based on answers:

Poland

Before Covid in most Higher Education Institutions (HEI’s) in Poland teaching and learning was conducted only in face-toface mode using well developed infrastructure of Universities. Despite Higher Education law in Poland before Covid already
allowed to have part of classes online in 50% (up to 50% of classes could be conducted online) only few higher education
institutions did real academic e-Learning. As result only 5% classes at Polish universities were conducted online before
Covid despite we had law in place (50% rule) and IT infrastructure was partially ready. Before Covid universities in Poland
invested a lot in professional IT infrastructure but mainly on premises (new IT classrooms, central servers, interactive boards,
campus WiFi, ...). These IT infrastructure elements were useless in case of distance learning and teaching – at least most
of them. All participants have mentioned that university culture presumes that “real” study is only in direct contact in between
student and teacher directly at university premises. Finally study online was treated as worse form of studying and
unfortunately this is not changing.
As focus group participants have academic background (they are either graduates and/or academic teachers) they referred
to higher education. However conclusions (to some extent) can be extrapolated to primary and secondary schools. In case
of university they came from – yes, distance learning was used. University of Social Sciences had separate unit called Polish
Open Academy which was responsible to implement and manage academic e-Learning at university. University had eLearning processes and procedures in place. Also IT infrastructure including professional LMS (Learning Management
System) and MS Teams (part of Office 365) for online communication were available. Before Covid University of Social
Sciences had ca. 500 online students who had most of their classes online. Online students decided for distance learning
because of different reasons: place of living, family situation, work conditions, lack of time, disability, lack of time, costs
savings, etc. Anyway before Covid distance learning and teaching was marginal in comparison to traditional form of study.
If we consider number of faculty members and students in Poland academic e-Learning in pre-covid era was domain of a
group of enthusiasts who (btw.) have become change agents and e-Learning leaders when covid came.
In case of our organization unfortunately we were no ready at all for such a sudden situation as Covid was. To be honest
no single higher education institution in Poland as well as primary or secondary schools were ready for such challenge. To
switch all students into distance learning almost from one day to another was kind of mission impossible. Ministry of Higher
Education in Poland gave formal permission to conduct 100% classes online even in case of practical studies like medicine
or engineering. But apart from that Ministry did not support universities and school. Unfortunately universities were not ready
for that. IT infrastructure (capacity, functionality, scalability) was not in place and moreover lecturers were not ready to teach
online. Only few of them had experience with online teaching while most of them had negative attitude to online education.
That was not helpful at all and according to focus group participants that was main bottleneck for professional e-Learning at
university. Mindset had to be changed - but this takes time. Procedures for academic e-Learning were in place but not for
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such scale. Higher education institutions were ready to teach online in small scale but not to conduct whole academic
operation online.

Romania

Question 1: How was
teaching
/
learning
conducted
in
your
organization
before
COVID?

Question 2: What were the
benefits
of
traditional
teaching, before COVID19?

Question 3: Before the
pandemic, was online
teaching ever used?

Question 4: Were there
internal procedures in
your
institution
about
online learning?

Before
the
pandemic,
children came to school for
face-to-face classes, they
engaged in various activities,
trips, visits. The students
came with great pleasure
because they were involved
in
many
educational
activities,
extracurricular
activities,
activities
on
international projects.

- the children's emotional
needs were always met - the
children had a routine, a
normality

- 5 out of 6 participants said
that online teaching was not
used.

We did not have a procedure
before COVID, and when the
pandemic began, everything
was unclear: we did not know
if we would do online lessons
or for how long. At the time,
online lessons were more of
a draft idea.

- socialization and direct
interaction
(between
children) - attention, support
and empathy were part of the
daily routine
from
the
parents'
perspective, the children
came lovingly to school. The
specifics of the lessons were
aimed at satisfying the need
for movement, socialization
and emotional connections.
The children wanted to get to
school as early as possible in
the morning, to have more
play time.

- a parent said that they
knew of a special case in
their child’s class: a child
who, due to health issues,
had been physically absent
from school for a semester
(half of the school year) and
that
the
student
had
participated in online lessons
- via Skype. Of course, at the
time, online lessons were not
interactive and elaborate, but
it set a precedent.
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COVID ERA:

Organization

Question 4: How (if) your
school was prepared to
rapidly
transform
education online?

Question 5: What were biggest challenges to Question 6: How you address these
switch to online learning (skills, hardware, challenges (please provide some
software, lack of support from authorities, good practices)?
other)?

-

-

Cyprus
-

-

The participant that worked
at the university was the
only one that expressed
that their institution was
prepared to transform their
education online. This was
because the institution had
already been implementing
distance learning and other
experienced
colleagues
supported others to adjust
their teaching from face to
face to distance learning.
The rest of the teachers all
agreed that their institutions
were not prepared at all to
rapidly transform to digital
learning.
At this point a participant
mentioned that teachers are
required
to
attend
professional development
seminars each year on a
variety of topics. She then
continued to point out that it
is a shame that those
seminars never covered the
topic of distance and digital
learning and that things

-

-

-

-

Teachers did not receive any previous training on
digital education and had to adapt to online
teaching with little or no notice. This was
extremely hard especially for older teachers and
educators that lacked digital skills. A participant
mentioned that in some cases it was not possible
for some teachers to continue with distance
learning due to their lack of digital skills.
The ICT & STEAM teachers in each school were
the ones that provided the most support and
guidance to the rest of the teachers. However, it
was mentioned that even they were not trained on
these topics and did not have the expertise to
provide support to the whole school.
All of the participants agreed that they should
have received more support from the authorities
and the ministry of education
Unreliable internet access and technology
devises.
One teacher mentioned that there were 8 children
with disabilities at her school. Only 4 of them were
able to attend the distance learning classes. The
rest were simply left in isolation. It was their
parents’ responsibility to keep them busy. The
teacher mentioned that some teachers would call
them and try to have some sort of communication
with them but it was very limited.
Another challenge that teachers had to face was
that parents had difficulty in using the different

-

-

-

-

Teachers united and supported each
other in creating teaching material
The government equipped many
students with laptops and tablets so
they could proceed with distance
learning
use
of
interactive
platforms,
gamification elements to motivate
students (e.g. kahoot!)
Good practise tools: StoryJumper (a
website that lets students create and
publish their own illustrated stories)
padlet, goggle docs
Regarding assessment, the student
which attended the focus group
mentioned that in his private school
they would do their tests through
forums and they had to have their
camera facing them during the test so
the teacher would make sure they
were not cheating
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-

-

would have been a lot
easier for teachers to adapt
if they had received training
on such topics in the past.
Another
participant
mentioned that in 2015 the
Pedagogical
Institute
conducted seminars for
teachers
related
to
Microsoft Teams. However,
she explained that the
seminars
were
not
promoted
appropriately.
The
participant
had
attended the seminar and
explained that it was only 1
hour long and that there
were no practical exercises
involved. It was just a
presentation of the tool. As
a result, she left the seminar
without
gaining
any
knowledge on how to
actually use the tool. She
suggested that teachers are
in
need
of
practical
workshops that will assist
them to put theory into
practise.
Participants also mentioned
that a lot of precious
teaching time was lost
because teachers were
waiting for the Ministry of
Education to send them the
codes to activate their

-

-

-

-

platforms. One participant argued that the
authorities should have provided support to
parents as well on matters related to distance
learning.
In public schools, students and teachers were not
required to have their camera on during the online
lessons and the participants expressed that this
was one of the main challenges as there was no
control of what the students were doing at the
time of the lesson and it was really difficult to
establish a connection with the students without
the use of cameras.
The participant of the focus group which was a
student at a private secondary school in Cyprus
stated that things were different at his school. In
private schools’ students were required to have
their cameras on and some teachers required
students to leave their microphones on at all
times. He expressed that the teaching continued
exactly as it was face-to-face and that he would
have preferred to be at school because he missed
the interaction he had with his peers.
Another participant added that one of the main
challenges was the lack of privacy that comes
with working from home. Not all teachers and
students had the luxury of having enough digital
devises to accommodate all the members of the
family at the same time. Also, in some cases
teachers and students would have to attend
lessons in the same room with other family
members which was not convenient at all.
Teachers had difficulty to motivate students to
attend the online lessons because during the
academic year the ministry announced that
absents will not be taken into consideration on
whether the students would pass the academic
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Microsoft Teams accounts
for a long time.

-

-

-

year or not. There was also a period during which
teachers and students were unsure if the exams
will take place at the end of the year which also
decreased students’ motivation for attending the
distance learning classes.
The participants also mentioned that they had
great difficulty with distance learning assessment
methods.
One participant mentioned that it was impossible
to teach more practical subjects via distance
learning such as Robotics.
Teachers were not equipped with digital teaching
material

Even in this case, the schools represented by the participants were not ready to face the challenge of Covid-19 pandemic and
the imperative to implement distance learning during the lockdown. Some details:
•

Italy

•

•

A participant remembered that her school was not in the least prepared to handle the situation both with reference to the
skills needed to manage the situation (skills possessed neither by teachers not by students and their families), and
from a material point of view, since not all pupils had computers and / or tablets to use during teaching. The school
organized itself “in a creative way, as we are used to doing” on the one hand by offering its teachers in-depth courses
(on GSuite, on Classroom) and on the other by purchasing equipment (mainly tablets) and software at its own
expense. Often the teachers to be closer to their students, sent video messages of affection to the students (Upper
primary school).
Another participant said that, thanks to the impulse of the Head Manager, her school started immediately and without
problems with distance learning. Even in this case the schools gave tablets and PCs on free loan to students in
difficulty, revised the lesson timetable to allow the sustainability of the activities for both teachers and students and
adopted internal protocols about use of GoogleMeet.
Another participant reported that in her school, despite already using the GSuite with the addresses of the students,
online didactic starting was a little bit difficult, since the teachers’ al knowledge was lacking. In a month, the school
managed all the problematic aspects to give all its students access to online classes and to organize both internal and
external courses to upskill teachers’ competences. The biggest challenges were related to the technical equipment
(also in this case activation of free loans where necessary), and to keep in touch with students, who come from
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difficult family backgrounds.
•

Croatia

Another participant shared that her school used GSuite and Whatsapp groups with students. During the first weeks,
they have organized the distance learning in “a little homemade” way, but soon the timetable was managed with
synchronous and asynchronous activities and virtual meetings of mutual support between teachers (through
video chat) were proposed and offered to fill the teachers' digital gaps.

Teachers agreed that the
hardest part was during school
year 2019/2020 when the
pandemic started because then
no one was prepared for it.
Each school had its own vision
of online teaching and in each it
was assumed that teachers
knew how to handle technology
and that they knew how to pass
it on to students. There was no
preparation either inside the
school or outside. Everything
depended on the individual
engagement of the teacher. In
September, when the new
school year 2020/2021 started,
the situation was better. By then
they
already
had
some
knowledge and helped younger
colleagues
with
advices
(What's good? What could be
better?). They taught students
at the beginning of school year
2020/2021 how to prepare for
online classes. The positive
thing is that everyone is more
digitally literate after first wave
of pandemic. Some participant

- For all teachers, the problem was the evaluation of
the student's knowledge. They did not receive
specific instructions or information on how to assess
students and whether it is a realistic reflection of their
knowledge.
-For Primary school teachers the big challenge was
adjusting the amount of content for students. In faceto-face lessons, the teacher processes a larger
amount of content with students, and the parent
repeats the content at home. The question arose as
to how much primary school children are able to
follow online classes at home on their own and
process the given information.
-For some teachers (in Primary and Secondary
schools), the great challenge was the nature of the
subject itself. It was not possible to customize
everything online e.g., Math and it was unrealistic to
expect students to process new content on their own
without help and support.
- They also pointed out that a great challenge was the
motivation of the students, especially in Secondary
schools. They faced the problem to find a way to
bring demanding content closer to the student. The
presence of teachers was missing to further explain
the content to them.
- There were also difficulties with the concentration of
students but also teachers in online lessons.
Concentration in school is subject-oriented, and

- Record audio lessons with assignments
lasting approximately like face-to-face
lessons
- Few teachers of Primary school point out
that they compiled worksheets and
parents came to pick it up once a week.
The worksheets were intended for the
Roma population who did not have
technical support for online teaching.
They contacted them via phone calls
when and where to pick up the
worksheets. The Roma population is not
digitally literate, so worksheets were the
only creative solution for them.
- One teacher said that they need to be
flexible and willing to adapt. One student
refused online classes altogether. The
teachers in her Primary school agreed,
together with the principal, that only that
student would go to school and had faceto-face lessons because otherwise she
wouldn't finish that grade.
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Spain

said that they faced a problem
with technical capabilities of the
students (one laptop, and
several students in the same
family,
weak
internet
connection).

when lessons are online students don’t feel like they
are in class and their concentration is dispersed. For
teachers was difficult to constantly maintain attention.
- Online learning showed how much work needs to
be done to develop digital communication skills
between teachers and students
- There were also some challenging situations where
students did not want to turn on cameras,
microphones, they avoided contact and involvement
in video calls. But there are students to whom online
classes suit really well - they feel safe inside their
homes and engaged in lessons more often.

The schools were not prepared.
The students and their families
were well attended during the
lock down that took place at the
end of March, in April, May and
part of June 2020 thanks to the
professionalism of the teachers
and the extra effort they made
to adapt their teaching.

-

-

-

-

To prepare material (videos, ppts, etc) that would engage the students. Most teachers
spent their Easter holidays preparing and updating their teaching material to an online
format.
To coordinate with the other teachers in the school in order to agree in some common rules
for online teaching and testing. Online meetings among teachers took place at least weekly.
Not every student had a computer or laptop they could use. Some households had only 1
computer for 2 or 3 brothers and sisters; other students didn’t have free data free internet.
Some schools/teachers phoned their students and/or provided recorded sessions to them.
As a teacher, you sometimes doubted whether the work/activity had been done by the
student him/herself. Teachers tried to have regular individual sessions with their students
but that wasn’t always possible in every subject as it is very time consuming.
Some students didn’t keep the work ethic at home. Some schools designed behavioural
norms/rules that had to be met by the students at home
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Outcomes and conclusions based on answers:
University was not prepared at all to switch (in such scale) to online education. As discussed in pre-covid section higher education
institutions in Poland had formal regulations to conduct classes online however they were ready to do distance teaching only “on
paper”. Lack of necessary IT infrastructure, lack of tools and systems for online education, lack of digital libraries and educational
materials, lack of processes and procedures for online education. Nobody could predict that from one day to another we must start
100% distance learning therefore nobody was ready for that. Moreover before pandemic public institutions (as schools or
universities) in Poland were negative about cloud solutions. Most IT infrastructure was on-premise and just little scalable in
comparison to commercial cloud solutions. Fortunately that has changed during and post- pandemic. Only reliable and scalable
cloud solutions could help schools and universities to conduct classes online in such scale.

Poland

As mentioned before - when it came to digital learning and teaching in Poland mindset was biggest challenge. Students adapted the
change (switch to online education) quickly as online world with all social media systems is their domain while teachers were
sceptical. At the very beginning of lockdown academic teachers believed to back to “normal” soon so they simply neglected online
teaching. Also skills to teach online were not there. Initially a lot of academic teachers were using e-mail as only “tool” for distance
learning (sic!). Apart from lack of infrastructure, systems and tools for online education simply they were not ready to teach online.
No trainings were ready for teachers to prepare them for professional distance teaching. They didn’t know how to organize classes
online, what is difference between asynchronous and synchronous way of communication. Finally they didn’t know how to interest,
engage and assess students online, where to find publicly available digital sources and how to use them in educational process.
Lack of skills in that area was really problematic during pandemic.
According to focus group participants to address covid challenges in the area of digital teaching and learning university introduced
a lot of ad-hoc solutions to mitigate negative impact. First of all university department responsible for e-Learning (fortunately there
was such department established before pandemic) took control of all preparations to transform university to 100% online. So there
was single point of contact at university where all students and teachers could turn to in order to get all information and support.
Next step was communication campaign. Communication Department at University has started to inform stakeholders (students,
teachers, parents, ...) about situation in details. In particular how online teaching and learning will be conducted, which tools, system
and resources to be used. How to access and use them. Of course at the very beginning (lockdown day one + 2 weeks) we had a
lot of problems, eg. teachers started to use different tools and systems to teach online. Starting from basic e-mail communication
through private Skype accounts to more comprehensive LMS solutions (eg. Google Classroom). Finally university has decided to
use one central LMS (Moodle) system for asynchronous teaching and Office365 for Education (including but not limited to Teams)
for synchronous teaching. All transition to digital teaching was strongly supported by IT Department at University and e-Learning
Department supported by methodologists has prepared detailed procedures on how to conduct classes online. All was published
online via above mentioned communication channels. A lot of video tutorials (in form of short 5 min. videos) were prepared and
published for teachers on how to conduct online classes, how to use systems, how to communicate with students. After one month
from lockdown day one, university was ready to deliver their educational services online.
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Romania

Question 5: When
was the time when
a formal
procedure aimed
at online learning
was developed?

Question 6: How was
the school prepared
to switch towards
online education?

Question 7: What
technical
resources did you
have in the
school at the
beginning of the
pandemic?

Question 8: What were the
greatest challenges of that
period? From emotional,
psychological to technical?

Question 9: How did
you solve /
overcome the
challenges at that
time?

Close to mid-March
(2020).
In
our
school,
things
mobilized
quite
quickly,
teachers
were
eager
to
participate
in
trainings. Internally,
two teams of experts
were organized, one
technical and one
pedagogical.

The school prepared
for this new form of
teaching by taking into
account the needs of
each category of actors
involved in the teaching
process. We identified
the needs of children,
parents,
families,
teachers - as a whole.
Thus,
during
that
period of uncertainty,
we wanted to be the
emotional base for
children and families,
to offer them support
and in the shortest time
we were able to meet
on the selected online
platforms.

I came very often to
open lessons for
parents and noticed
that the classrooms
were equipped with
video
projectors,
laptops,
smartboards, etc.
Somehow
the
children
were
familiar
with
teaching / learning
by
means
of
technical
equipment.
I
noticed that the
pre-pandemic
teaching process
also
relied
on
PowerPoint
presentations, on
visual
materials
and it seemed to
me that the school
kept up with the

For the parents, the challenge was
to acquire new technical tools, so as
to give the children the opportunity
to participate simultaneously in the
learning activities. We wanted the
best equipment for our children, a
good webcam, a good microphone
and all these decisions had to be in
line with our income. Another
challenge was the organization of
the internal space of the house,
each of us needed privacy, a safe
space. From an emotional point of
view, we gave the children the
necessary support, both us and the
teachers.

I have continuously
explored and learned. I
gained
a
lot
of
knowledge from fields
that were not directly
related
to
my
specialization.

From
my
perspective, as a
mother,
I
immediately felt the
mobilization of the
teaching staff. A few
days
after
the
lockdown
was
announced,
I
received institutional
email
addresses,
login
passwords,

From the perspective
of a parent of two
children, I can tell you
that we instantly sought

For us, teachers, the fear was that
we will not be able to pay attention
to all the children at the same time,
that we will not be able to handle so
many at once, and also achieve the
objectives of the lessons. It seemed
to me that we had so many tasks
and things to focus our attention on,

We also shared a lot,
we collaborated with
colleagues,
we
supported each other,
but we also learned in
private,
we
experimented.
The children adapted
very well to this period,
even if we had fears;
for them it was all
natural.
They
especially longed for
direct interaction with
colleagues
and
friends,
but
the
teachers
organized
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access to Google
Classroom. There
were meetings with
parents in which we
were informed of the
next steps. Both of
us, parents and
children,
were
trained. It was an
almost
instant
mobilization.

to
improve
the
technical
equipment
that we had at home,
we
arranged
the
workspace according
to
the
indications
received
from
the
school teachers.

evolution
technology.

of

that it [i.e. online teaching] seemed
to me effectively impossible. With a
lot of patience and willpower we
managed to get through it all and we
got to a point where it all happened
naturally, everything we feared we
wouldn’t be able to do became a
reflex, and even the little unforeseen
moments – like when a child
suddenly drops out of the online
meeting – turned into normal
moments of the lessons. All these
changes have occurred in a
relatively short time and now we are
in the situation where we
successfully face pretty much all the
challenges.
Another challenge for teachers was
to attract and maintain the attention
of children. What was happening on
Zoom had to be more interesting
than the alternatives that children
had at hand – TV, cartoons or toys.
So we used a lot of interactive
games, colourful pictures, moving
games. From one day to the next,
we improved the approach and
looked for variants as diverse as
possible, from videos to puzzles.

social breaks in which
the children had the
opportunity to share
various experiences.
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POST-COVID ERA:

Organization

Question 7: Lessons learned
from
COVID-TIME (please share)?
-

-

Cyprus
-

-

It is not enough to provide guides
on how to use some platforms and
tools, teachers need to be
educated on new teaching
methodologies
It seems that distance learning is
going to continue to be a part of
our lives even after the pandemic
so we should try to make the best
of it
Teachers roles need to be
updated and upskilled in order to
be able to survive in today’s digital
world
The pandemic has shown the
importance of being present in a
school environment. There is no
doubt that distance and digital
learning has some benefits, but
ultimately being present in a
school environment really helps to
shape the character and identity of
a child.
Face-to face education and
interaction is vital especially for
younger students and provides
them with necessary social skills.

Question 8: Are you going to continue
Question 9: If yes, what
distance learning POST-COVID (if not – why, kind of support do you
if yes how and to which extent)?
expect and from where?

- Distance learning can be used when a student
cannot attend school due to illness or any other
reasons such as bad weather conditions.
- Some participants suggested that blended learning
could be ideal in the post-covid era, especially for
older students.

- Need to be educated on
specific distance learning
methodologies and not just on
how to use specific tools.
- The
supporting
material
should be in video form
instead of plain text (PDF) or a
combination of both.
- Need to educate parents on
how to use platforms and tools
- It would be great if you can
educate teachers on how to
create videos and e-lessons
- How to create online quizzes
for assessment
- Need more theory and
practical exercises on distance
learning and teaching
- Demo accounts of platforms
for teachers to see what their
students are viewing in order
to be able to guide parents and
students easier
- How to use classroom
management tools to help
students participate actively
during the lessons
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-

One participant mentioned that
while conducting distance learning
teachers had more time to provide
students
with
personalised
feedback which was not possible
during face-to-face learning.

- Distance learning lesson plans
for different subjects

On a general level the main lessons learned are related to:
-

The potential of technologies, able to connect people from any place and at any time, as well as to rethink teaching from a
4.0 perspective.
The importance of sharing and interacting with other teachers and other institutions
The need to do training in a creative way, inventing creative solutions especially in those activities that by their nature should
be done in the presence (for example workshops and labs).

Italy
Concerning the interest in the continuation of the activities or part of them remotely, the participants provided diametrically
opposed contributions. On the one hand, some participants confirmed their interest in carrying out some distance learning
activities with their students (admitting, however, in many cases that their schools would probably be against it). On the other
hand, participants who, having not had extremely positive experiences, even based on the intolerance of their students towards
this method, would not be inclined to continue with online teaching.

-

Croatia

-

In terms of supports / solutions necessary to be integrated, the need is noted:
Have a unique database or a single public channel to draw on to access tools, platforms, experiences and where to
connect to interact with other institutions on focused and specific issues.
Receive specific training to renew the way of teaching with ad hoc tools.

Flexibility
Patience. You need to be
persistent and patient in order to

Primary school teachers said that they will use digital
tools in the lower grades of Primary school, but only
for certain subjects. Major subjects such as Croatian

-

-Internet connection and
technical support from school
- Providing adequate IT
equipment for schools
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-

-

-

Spain
-

achieve some results because
nothing goes by a short procedure
Increased digital literacy of
teachers and students themselves
Better
teamwork
between
teachers (openness to new ideas
and solutions, exchange of
experiences, devising strategies)
Tolerance and trust (honest
communication between teacher
and student)

Teachers produced too much
material and sometimes the class
rhythm was too fast for the students
to follow.
Teachers and students were
overloaded and spent too many
hours in front of the computer.
Teachers said that if it happened
again, they would adapt the pace of
their activities. They realised „less is
more”, that it was better to go
through fewer topics, to adjust the
lesson pace to the new learning
environment

Language and Mathematics must be held face-toface.

-

Secondary school teachers will use digital tools to
prepare students for graduation. This would facilitate
the presence of students attending school outside
their place of residence.
One teacher said that partial use of Teams in
unprofessional replacement by other teacher in
classes will continue to be used. The teacher will
send what needs to be done via Teams and an
unprofessional replacement (teacher) will be in the
classroom with the students and will follow together
video instructions or a lesson. Teams will be used to
exchange materials between teachers and students.
No, we believe that face to face learning provides a
richer learning environment for young people. During
face to face lessons students develop their social and
entrepreneurial competences. Online learning will be
used for students who have to stay home because of
the quarantine or a mild illness so that they can follow
lessons in streaming

-

-

-

Psychological support for
students
Support for all professionals
at the institutional level. A lot
of effort has been put in on an
individual level
Ensuring
a
positive
atmosphere and cooperation
between teachers, students
and parents.
Support in developing work
discipline
and
attitude
towards work in students
Awareness of one's own
responsibility
for
achievement and success in
students
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Outcomes and conclusions based on answers:
As mentioned many times by focus group participants no single educational organization (school or university) or even commercial
organization as companies could be prepared to switch all teaching and learning to online from one day to another. They could
not be prepared for such “black swan” as covid was. However university learned many lessons. First of all to start changing
teacher’s mindsets into digital education. They should not treat distance teaching and learning as weaker form of education in
comparison to traditional face-to-face form. Process of change their mindset has started and was boosted during covid. Also
technical infrastructure (mainly IT) should be improved. Educational institutions should not “afraid” of cloud solutions which have
proven their usefulness during pandemic. Last but not least educational organizations should be ready with e-Learning processes
and procedures just in case second wave/-s of covid.

Poland

Yes, university is going to continue distance teaching and learning in the form of professional academic e-Learning. Experiences
from covid/lockdown time when all classes had to be online showed a lot of weak points and bottlenecks in organization of distance
teaching and learning however university saw also pros. A lot of higher education organizations in Poland decided to deliver their
educational services in so called blended learning mode. Part of classes (especially for larger students groups like lectures) will
be online (Zoom, Teams, ...) to minimize probability of virus transmission while smaller groups will have their practical classes like
laboratories, workshops, exercises onsite. All focus group participants emphasized the importance of informal learning in the
future.
To make blended learning successful in the future there are some success factors. First of all attitude to distance learning for both
students and teachers must change. This is actually happening as they all see benefits of online education. Also authorities at the
government level and school/university level should pay more attention to legal regulations in the area of distance teaching and
learning. At school/university level there is must for close and synergistic cooperation between all parties involved in online
educations including but not limited to IT Department, e-Learning Department and Management. The same apply for higher
education institutions as well as for primary and secondary schools which prepare young students to live and work online.
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Question 10: Let's
imagine that we are in the
post-COVID period and
that we have returned to
normality. What lesson(s)
can we say we have
learned from this period?
We can say that we have
adapted and updated, we
have learned new things,
and we noticed that we can
change very easily.
Romania

I learned that where there
are more minds, the result is
far beyond what was
expected.
I discovered that sometimes
you don’t say “I don't know”
or “I can't” anymore, rather
“I want to”.
The COVID experience has
led to a strengthening of
teacher
parent
relationships.

Question 11: Will you
continue to use online
teaching after the
pandemic finally ends?

Question 12: How will you
choose the times when you
turn to online teaching, in the
post pandemic period?

Question 13: If you opt
for online learning, do
you expect some
support?

We will definitely use
elements of online teaching
in the structure of offline
lessons.
The
online
environment
offers
us
inexhaustible
sources.
Considering that at young
ages the child's thinking
processes rely completely
on intuition and that they are
dependent on the physical,
concrete object, and that in
the instructive-educational
process we also have to deal
with didactic material that we
cannot physically bring to
the class, we will resort to
what the internet offers us.

Of course, the objective situations
will be analysed and the reasons
for using this method must be very
relevant. And if we talk about
absences from school for health
reasons, we must also take into
account the general condition of
the child, if he/she is able to sit 6-7
hours in front of a computer,
concentrate, participate actively,
etc. Under no circumstances do
we encourage going on vacation
and attending online classes on
Zoom, for example.

From
a
parent’s
perspective, in any given
situation,
there
was
support from the school;
still, we expect to continue
benefitting from it, if the
case.

Of course, we will use
everything the pandemic has
taught us to reach children
who, for various reasons,
cannot attend classes faceto-face.

The teachers say they
were “given a fish” or that
“they were taught how to
catch fish” [reference to
the saying ”give a man a
fish and you feed him for a
day; teach a man to fish
and you feed him for a
lifetime”], but clearly they
need support in the future
from parents and from the
school.
Without
teamwork, things can turn
out to be more difficult.
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2.8.

Outcomes after discussions with target group

Organization

Cyprus

Details
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Italy
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Croatia
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Spain
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Poland
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Romania
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2.7. Pictures or screenshots from onsite or online meeting

Cyprus

Italy

78

Croatia

Spain

79

Poland

Romania
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2.8.

List of registered participants Di2Learn focus group
Cyprus
City

Country

Position

Nicosia

Cyprus

ICT & STEAM teacher

Nicosia

Cyprus

Nicosia

Cyprus

Nicosia

Cyprus

Nicosia

Cyprus

Student

Nicosia

Cyprus

Philology Secondary
school teacher

Primary school teacher &
eTwinning ambassador
ICT & STEAM teacher
Psychology University
lecturer

Organization
Emphasys Centre
Agios Dometios Primary School
Emphasys Centre
University of Cyprus and University of
Nicosia
The GC school of careers (private
school)
Latsia Secondary School

Italy
City
Codogno

Country
Italy

Position
Teacher

Organization
IC CODOGNO

Piacenza
Maleo
Piacenza
Bruxelles
Padova

Italy
Italy
Italy
Italy
Italy

Teacher
Teacher
Teacher
Training consultant
Training researcher

Milano

Italy

Teacher

Portici

Italy

Milano
Casalpusterlengo

Italy
Italy

Member of the
association and
Teacher
Teacher
Teacher

Terzo circolo didattico
ICCS Maleo
Liceo Colombini
Freelance
Università degli Studi di
Padova
Liceo Scientifico Vittorio
Veneto
Koinokalo APS

Istituto Europeo Leopardi
Istituto comprensivo di
Casalpusterlengo

Croatia
City
Delnice

Country
Croatia

Position
Secondary school teacher

Zagreb
Zagreb
Skrad
Skrad
Ravna Gora
Lokve
Ravna Gora
Rijeka

Croatia
Croatia
Croatia
Croatia
Croatia
Croatia
Croatia
Croatia

Parent
Primary school teacher
Primary school pedagogue
Primary school teacher
Parent
Secondary school teacher
Secondary school teacher
Secondary school teacher

Organization
Secondary School Delnice
Primary School Trnsko
Primary School Brod Moravice
Primary School Brod Moravice
Secondary School Delnice
Secondary School Delnice
Secondary School Delnice
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Poland

Lodz

City

Country
Poland

Position
Moderator

Organization
PCG Polska

Cracow
Lodz
Lodz
Lodz
Lodz
Lodz
Lodz
Lodz

Poland
Poland
Poland
Poland
Poland
Poland
Poland
Poland

Academic Teacher
Graduate
Graduate
Graduate
Graduate
Graduate
Graduate
Graduate

Cracow Univ. of Economics
University of Social Sciences
Polish Open Academy
Polish Open Academy
University of Social Sciences
University of Social Sciences
University of Social Sciences
University of Social Sciences

Deusto

Country
Spain

Position
Teacher

Organization
Salesianos Deusto

Urola

Spain

UGLE

Bilbao
Goierri

Spain
Spain

Urnieta
Somorrostro

Spain
Spain

Bilbao
Vitoria
Vitoria
Bilbao
Mondragón
Durango

Spain
Spain
Spain
Spain
Spain
Spain

Sopeña

Spain

Teacher-Coordinator of
Covid in her school
Teacher
Teacher-member of the
Steering Board in his
school
Teacher
Head
of
internationalisation
Teacher
Teacher
Teacher
Teacher
Teacher
International
Coordinator
Teacher

Spain
City

Jesuitak Indautxu
Goierri Eskola

Salesianos Urnieta
Somorrostro
Zabalburu
Egibide
Egibide
Otxarkoaga
MGEP
HETEL
Sopeña

Romania

Iasi

City

Country
Romania

Position
Teacher

Iasi
Iasi
Iasi
Iasi
Iasi

Romania
Romania
Romania
Romania
Romania

Parent
Teacher
Parent
Parent
Teacher

Organization
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IO1-A3: READINESS DISTANCE LEARNING AUDIT TOOL
FOR SCHOOLS (SELFIE TOOL)
3.1. Introduction
In order to develop a targeted methodology for the promotion of distance learning
among schools/institutions it was essential to identify the needs, strengths, weakness
and gaps existing as well as their readiness to offer distance learning for their target
groups. The READINESS TOOL has been in the form of a questionnaire, as well as
small scenarios to test the knowledge and understanding of teachers on specific terms,
procedures etc. such as blended learning Vs e-learning, distance Vs digital learning
etc. The aim is to involved approx 20 participants from each partner country depending
on its size.

3.2. Di2Learn Audit tool general assumptions
1. Main goal: design and develop proprietary audit/readiness tool as part
of Di2Learn Project.

2. Project stakeholders:
a. target groups: teachers, school leaders, parents, students, supporting staff
b. level of education: primary, secondary
c. type of institutions: schools, supporting institutions
to avoid complexity and required amount of work - proposal is to design and
develop one generic tool which will cover (to some extent) all aspects of digital
learning and teaching in today’s world. Main contributors will be teachers.

3. Tool assess readiness in three areas plus some demographic questions:
a. processes and procedures
b. technology and tools
c. methodology and pedagogy
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4. Audit tool is implemented in two steps:
a. as Google Form questionnaire (to collect input for Blueprint Report - part of
IO1)
link:
b. as part (tool) of Virtual Di2Learn Academy (Platform - part of IO3)

Audit tool questions/statements are closed and should be answered on a five-point
scale:
1. strongly disagree
2. disagree
3. have no opinion / have no knowledge
4. agree
5. strongly agree

To make assessment process as much automated as possible and to avoid
„manual analysis” we don’t have open questions. Completing the questionnaire should
take less than 10-15 minutes otherwise we will have a lot of dropouts. Main contributors
are teachers as they somehow concentrate most of digital learning processes in
schools. However intention is to keep our tool generic.
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3.3. Di2Learn Audit tool content:
country,
age,
gender,
position,
work experience
DEMOGRAPHIC
QUESTIONS
•searching online for digital
educational resources
•creating digital resources
to support teaching and learning
•using digital learning activities
that engage students
•using digital technologies to tailor
the teaching
•commonly used of digital technologies
and tools for school-related
communication
•open educational resources at schools
•digital technologies to assess students’
skills
•digital technologies to enable students
to provide feedback on other students’
work
•students learn to create digital content
and how to communicate online

a.digital strategy at institution,
b.using and supporting digital teaching
technologies by teachers,
c.needs on teaching with digital
technologies,
d.formal procedures or at least book of
„good practices” on teaching online,
e.improving teaching with digital
technologies,
f.reviewing the progress in teaching
and learning with digital
technologies,
pros and cons of teaching
and learning with digital
technologies.

„PROCESSES
AND
PROCEDURES”

AREAS

„METHODOLOGY
AND PEDAGOGY”

„TECHNOLOGY
AND TOOLS”

•

IT infrastructure supports digital
teaching and learning
•
sufficient amount of digital
devices/tools
•
providing access to the Internet
• school-owned/managed digital devices
for students
•online libraries or repositories
with digital educational materials
•data protection systems
and cybersecurity processes in place
•digital technologies in our partnerships
with other organisations
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3.4. Results of Di2Learn Audit tool questionnaire
Readiness Distance Learning Audit Tool

Cyprus

86

87

Italy

88

89

Croatia

90

91

Spain

92

93

Poland

94

Romania

